RESOLUTION 22-23

A RESOLUTION OF THE BOARD OF MAYOR AND ALDERMEN
ADOPTING THE CITY OF SPRING HILL CAPITAL
IMPROVEMENT PLAN PRIORITIES FOR BUDGET YEARS 2022 -
2024

WHEREAS, a formal capital budget provides elected officials with a tool for
evaluating and prioritizing capital improvement projects on the basis of urgency and
importance to the public health, safety and general welfare; and

WHEREAS, the Capital Improvement Plan ("CIP") is a planning document that
provides direction and guidance for the City of Spring Hill to carefully plan and manage its
capital and infrastructure needs for new and expanded facilities and the
renovation/rehabilitation or upkeep of existing facilities; and

WHEREAS, due to staffing shortages and turnover and the changes in the
membership of the Board of Mayor and Alderman, the CIP for 2021-22 was funded generally
and not specifically; and

WHEREAS, projects associated with utilities such as water, wastewater, and stormwater
are referred to as “enterprise” activities and funded by enterprise funds, and all other projects are
“general” activities and funded from ‘“non-enterprise funds,” and

WHEREAS, among many competing projects, decisions must be made about the
priorities of city for funding both the enterprise and non-enterprise projects, and

WHEREAS, a planning workshop was conducted by the Board of Mayor and
Alderman to determine the non-enterprise fund priorities; community input was sought; and
advice from city staff was heard; and

WHEREAS, this workshop generated a clear consensus of the approach and projects that
should be undertaken in the near term,

NOW, THEREFORE, BE IT RESOLVED, that the City of Spring Hill Board of
Mayor and Alderman hereby adopts the Non-Enterprise Capital Improvement Plan Priorities
for Fiscal Years 2022- 2024; and

Be it further resolved that the Board of Mayor and Aldermen hereby adopts
Attachment “A” as the Non-enterprise fund project policy direction for the period 2022 —
2024; and

Be it further resolved that by adoption of this resolution, staff is directed to move
forward with all due speed to the accomplishment of these projects.



Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on the day of |, 2022.

i) _
Jim Hagﬁman, Maybor




City of

SPRING HILL
STAFF MEMORANDUM
TO: Members of Board of Mayor and Aldermen
FROM: Pamela S. Caskie, City Administrator
DATE: February 2, 2022
RE: Capital Improvement Planning Priorities

Annually, a city should update its capital improvement plan to reflect current priorities, current
costs, and add additional projects. In the 2021-22 budget, there was a significant turnover of
staff, staff shortages, and a new majority of members of the Board of Mayor and Aldermen.
Instead of determining exact priorities, monies were appropriated to fund the on-going projects
that already had commitments. Additional money was appropriated to fund some level of
project initiation but no specific projects were approved.

After several months of research, discussions, and a planning process, the board reached some
consensus. Other decisions must be left to the public forum. This resolution provides for
specific project priorities for the remainder of this fiscal year and sets the stage for priorities for
the upcoming 2022-23 budget as well. The resolution has an Attachment A which identifies the
Police building as a top priority and an Attachment B which identifies the Library as the top
priority. Should the Library be desired to be the top priority, an amendment to substitute
Attachment B for A will need to be made.

Attached to this memo is the project plan, with estimated costs, for all of the identified priorities.
A fully fleshed out plan will be presented as part of the 2022-23 annual budget later this spring.

OFFICE OF THE CITY ADMINISTRATOR

199 Town Center Parkway ¢+ Spring Hill, Tennessee 37174
931-486-2252, ext 215

www.springhilltn.org
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PROJECT NUMBER
FAC-19-01
FAC-21-01
TCR-22-01
STR-19-01
STR-19-02
STR-19-06
STR-22-01
TRF-22-01
P&R-19-01
P&R-19-02

Attachment A

PROJECT TYPE ~ PROJECT NAME

FAC Police Headquarters

FAC Community Services Annex

TCR Town Center Renovation

STR 165 Interchange

STR Buckner Ln Widening

STR Main Street widening

STR Port Royal Rd Buckner Ln Intersection
TRF Cleburne Beechcroft Intersection
P&R Harvey Park Greenway

P&R Recreation Facility



PROJECT NUMBER
FAC-19-02
FAC-21-01
TCR-22-01
5TR-19-01
5TR-19-02
STR-19-06
STR-22-01
TRF-22-01
P&R-19-01
P&R-19-02

Attachment B

PROJECT TYPE ~ PROJECT NAME

FAC Library

FAC Community Services Annex

TCR Town Center Renovation

STR 165 Interchange

STR Buckner Ln Widening

STR Main Street widening

STR Port Royal Rd Buckner Ln Intersection
TRF Cleburne Beecheroft Intersection
P&R Harvey Park Greenway

P&R Recreation Facility



