AMENDED
\ ORDINANCE NO. 18-18

AN APPROPRIATION ORDINANCE FOR THE CITY OF SPRING HILL, TENNESSEE FOR
THE FISCAL YEAR BEGINNING JULY 1, 2018 AND ENDING JUNE 30, 2019

WHEREAS, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the
State of Tennessee and all its political subdivisions shall first be appropriated before being expended and
that only funds that are available shall be appropriated; and

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a financial plan with at least
the information required by that state statute, that no municipality may expend any moneys regardless of the
source except in accordance with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

WHEREAS, the governing body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year (estimated) in a
newspaper of general circulation not less than ten (10) days prior to the meeting where the governing body
will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SPRING HILL, TENNESSEE,
AS FOLLOWS:

SECTION 1. That amounts hereinafter set out constitute the estimated revenues and the budgeted
expenditures for the City of Spring Hill, Tennessee, and the said sums specified herein are hereby
appropriated for the purpose of meeting the expenses of the various departments and programs of the City of
Spring Hill for the fiscal year beginning July 1, 2018 and ending June 30, 2019, to wit:

GENERAL FUND

FY 2016-17 FY 2017-18 FY 2018-19

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ 9,059,852 $ 7,768,949 $ 6,105,534
Revenues and Other Sources:
Taxes $ 14,100,880 $ 14,300,000 $ 14,569,300
Licenses and Permits 1,125,337 1,350,000 1,246,000
Fines and Fees 321,160 256,000 248,200
Charges for Services 42,300 - -
Intergovernmental 3,874,730 3,672,605 4,020,976
Interest 5,024 5,000 5,000
Other 250,445 9,544,680 28,900
Total Revenues and Sources $ 19,719,876 $ 29,128,285 $ 20,118,376
Total Funds Available $ 28,779,728 $ 36,897,234 $ 26,223,910

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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GENERAL FUND

FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET
Expenditures and Other Uses:
Legislative $ 1,469,998 $ 9,675,000 $ 1,782,700
Judicial $ 31,922 $ 49,500  $ 59,500
Finance & Administration $ 507,446 $ 685,000 $ 613,630
Information Management System $ 450,312 $ 520,000 $ 582,852
Human Resources (separated fm Legis 18-19) $ - $ . $ 103,832
City Hall-Building $ 224,616 h 280,000 $ 203,800
Total General Government $ 2,684,294 $ 11,209,500 $ 3,346,314
Police Department $ 5,162,726 $ 5,800,000 $ 5,813,896
Dispatch $ - $ 827,500 $ 687,137
Fire Department $ 4,922,677 $ 6,350,000 $ 5,514,383
Planning $ - $ 400,000 3 314,200
Building & Codes $ 811,275 $ 600,000 $ 664,525
Public Works-Streets $ 6,158,204 $ 3,850,000 3 2,586,127
Parks and Recreation $ 465,551 $ 590,000 $ 578,200
Library $ 806,052 $ 940,000 $ 867,075
Economic Development $ - $ 104,700 $ 81,200
Department of Tourism $ - $ 120,000 3 -
Transfers out $ - $ - $ -
Total Expenditures and Other Uses $ 21,010,779 $ 30,791,700 $ 20,453,057
Estimated Ending Fund Balance $ 7,768,949 $ 6,105,534 $ 5,770,853

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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STATE STRELET AID FUND

FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 671,315 $ 221,706 $ 143,906
Revenues &Other Sources:
State Fuel Taxes $ 1,084,162 $ 1,192,100 $ 1,498,154
Other 491,542 $ 74,800
Interest Earnings 110 200 200
Total Revenues $ 1,575,814 $ 1,267,100 $ 1,498,354
Total Funds Available $ 2,247,129 $ 1,488,806 $ 1,642,260
Expenditures & Other Uses:
Street Maintenance $ 1,656,271 $ 550,000 % 616,500
Debt Principal & Interest 359,192 364,900 361,600
Capital Outlay 9,960 125,000
Duplex Road Expenses 240,000
Other - 65,000 -
Total Expenditures $ 2,025,423 $ 1,344,900 $ 978,100
Estimated Ending Fund Balance $ 221,706 $ 143,906 $ 664,160

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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eCITATION FUND

FY 2016-17 FY 2017-18 FY 2018-19

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ - $ - $ 1,000
Revenues and Other Sources:
eCitation Traffic Fees $ - h 1,000 $ 8,600
Other - - -
Total Revenues $ - $ 1,000 $ 8,600
Total Funds Available $ - $ 1,000 $ 9,600
Expenditures & Other Uses:
eCitation Traffic Expenses 3 - -
Other $ - $ = $ "
Total Expenditures $ - $ - $ -
Estimated Ending Fund Balance $ - $ 1,000 b 9,600

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.

NORTHFIELD FUND

FY 2016-17 FY 2017-18 ¥Y 2018-19

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ - $ - $ -
Revenues and Other Sources:
Lease of Properties $ - $ - $ 1,200,000
Debt proceeds $ 4,920,920
Operating Transfer-from General Fund - - 749,000
Total Revenues $ - $ - $ 6,869,920
Total Funds Available $ - $ - $ 6,869,920
Expenditures & Other Uses:
Personnel Expense 165,200
Services & Supplies 642,400
Debt Principal & Interest 749,000
Capital Outlay $ - b - $ 4,941,120
Total Expenditures and Other Uses $ - $ - § 6,497,720
Estimated Ending Fund Balance $ - $ - $ 372,200
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IMPACT FEES FUND

FY 2016-17 FY 2017-18 FY 2018-19

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ 155,840 $ 627,679 - 977,679
Revenues and Other Sources:
Impact Fees $ 471,839 $ 750,000 3 400,000
Other - - -
Total Revenues $ 471,839 $ 750,000 $ 400,000
Total Funds Available $ 627,679 $ 1,377,679 $ 1,377,679
Road & Street Improvements $ - $ 400,000 $ -
Total Expenditures and Other Uses $ . om $ 400,000 $ -
Estimated Ending Fund Balance $ 627,679 $ 977,679 $ 1,377,679

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.

ADEQUATE FACILITIES FUND

FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 2,593,893 $ 3,322,533 $ 3,053,332
Revenues and Other Sources:
AFT-Roads $ 376,025 $ 425,000 $ 500,000
AFT-Other 1,012,011 1,150,000 1,200,000
Capital Improvements-Williamson County 508,042 500,000 420,000
Miscellaneous (5,057) 424,999 1,000
Total Revenues $ 1,891,021 $ 2,499,999 $ 2,121,000
Total Funds Available $ 4,484,914 $ 5,822,532 $ 5,174,332
Expenditures and Other Uses:
Debt Principal & Interest $ 746,004 $ 869,200 $ 747,200
Capital Outlay 276,299 1,900,000 1,100,000
Public Safety Expenditures 140,078 - -
Total Expenditures and Other Uses $ 1,162,381 $ 2,769,200 $ 1,847,200
Estimated Ending Fund Balance $ 3,322,533 $ 3,053,332 $ 3,327,132

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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Beginning Fund Balance

Revenues and Other Sources:
Hotel/Motel Tax
Rippavilla Income

Total Revenues
Total Funds Available
Expenditures & Other Uses:

Rippavilla Expenditures
Capital Outlay

Total Expenditures and Other Uses

Estimated Ending Fund Balance

Beginning Fund Balance

Revenues and Other Sources:
Sanitation Fees

Recycling Fees

Other

Total Revenues
Total Funds Available
Expenditures and Other Uses:

Sanitation operations
Other

Total Expenditures and Other Uses

Estimated Ending Fund Balance

TOURISM FUND

FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET
$ g $ 5 $ 20,000
$ - $ 140,000  $ 140,000
2 50,000 ’
$ - $ 190,000 $ 140,000
$ - $ 190,000 $ 160,000
170,000 100,000
$ - $ « % 20,000
$ - $ 170,000 $ 120,000
$ - $ 20,000 $ 40,000
SANITATION FUND
FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET
$ 425440  $ 264,149  $ 121,249
$ 1,964,536  $ 2,000,000 $ 2,100,000
530,044 525,000 550,000
33,932 10,000 16,400
$2,528,512  $ 2,535,000  $ 2,666,400
2,953,952 $ 2,799,149  $ 2,787,649
$ 2,597,987  $ 2,677,900 $ 2,680,000
91,816 ; 80,000
$ 2,689,803  $ 2,677,900 $ 2,760,000
$ 264,149 $ 121249  $ 27,649

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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LIBRARY FUND

FY 2016-17 FY 2017-18 FY 2018-19
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 36,582 $ 38,706 $ 57,506
Revenues and Other Sources:

Donations $ 44,919 $ 42,000 $ 25,000
Total Revenues and Other Sources h 44,919 $ 42,000 $ 25,000
Total Funds Available $ 81,501 $ 80,706 $ 82,506
Expenditures and Other Uses:

Library Expenses $ 42,795 23,200 23,200
Total Expenditures & Other Uses $ 42,795 $ 23,200 3 23,200
Estimated Ending Fund Balance $ 38,706 $ 57,506 b 59,306

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.

DRUG FUND

FY 2016-17 FY 2017-18 FY 2018-19

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ 81,583 $ 70,074 $ 77,674
Revenues And Other Sources:
Drug-Related Fines $ 21,974 $ 25,000 $ 25,000
Sale of Property 9,040 2,800 5,000
Other 7,568 $ 4,800 400
Total Revenues and Other Sources $ 38,582 $ 32,600 $ 30,400
Total Funds Available $ 120,165 $ 102,674 $ 108,074
Expenditures & Other Uses:
Drug-Enforcement Expenditures $ 50,091 $ 25,000 $ 25,500
Total Expenditures & Other Uses $ 50,091 $ 25,000 $ 25,500
Estimated Ending Fund Balance $ 70,074 $ 77,674 $ 82,574

Note: FY 2016-17 and 2017-18 columns are shown for informational purposes only.
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SECTION 2. That the following amounts in the Water/Sewer Fund are projected operating revenues and
expenses for the fiscal year beginning July 1, 2018 and ending June 30, 2019 and are provided for
informational purposes.

FY 2018-19
BUDGET
Operating Revenues $ 12,326,000
Operating Expenses $ 11,828,462

SECTION 3. That the following amounts in the MS4/Stormwater Fund are projected operating revenues

FY 2018-19
. BUDGET
Operating Revenues $ 896,400
Operating Expenses $ 942,609

SECTION 4. That total actual expenditures for the funds shown in Sections 1 and 2 herein shall not exceed
total appropriations for said funds, except as may be provided by ordinance to amend the budget.

SECTION 5. Said amounts so allocated and appropriated to be on the basis of the analysis of disbursements
as shown in the budget, which will be considered by the Board of Mayor & Aldermen. All warrants for
expenditure of funds hereinafier appropriated shall be drawn by the Finance Director and signed by the
Mayor, City Manager and Finance Director.

SECTION 6. That a detailed line item financial plan to support the budget as set forth herein shall be
provided to the City Board of Mayor & Aldermen and to the various departments of the City, which
financial plan shall be used as guidance and generally followed in incurring expenditures and obligations on
hehalf of the Citv.

SECTION 7. That upon second and final passage, this ordinance shall be effective as of July 1, 2018,
which is the beginning of the Fiscal Year, the public welfare requiring it, and that all ordinances or part of
ordinances in conflict with any of the provisions of this ordinance are hereby repealed.

SECTION 8. This ordinance is enacted pursuant to and in compliance and conformity with Chapter 2 of

the Charter of the City of Spring Hill and has been published on the 27th day of May, 2018, and it shall be
executed and construed consistent with the Charter and the laws of the State of Tennessee.

PASSED AND ADOPTED BY THE BOARD OF MAYOR & ALDERMEN OF THE CITY OF

SPRING HILL, TENNESSEE, THIS THE 18TH DAY OF JUNE, 2018.
I f
RﬂK GRAHAM, MAYOR

APRIL GOAD, CITY RECORDER
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assed on 2nd Consideration: __ 6/18/18
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Summary of Budget Modifications - 6-18-18 - At Adoption

Amended at Second Consideration

General Fund Revenues

Increase in General Fund revenues

Fund balance $ 334,681.00
State-shared taxes 67,176.00
General Fund revenue increase $ 401,857.00
General Fund Expenditures
Finance
Additional salaries/benefits for 2% $ 2,500.00
Finance total $ 2,500.00
IT/GIS
Additional salaries/benefits for 2% $ 1,100.00
IT/GIS total $ 1,100.00
Police Department
Additional salaries/benefits for 2% 28,500.00
Total Police $ 28,500.00
Fire Department
Additional salaries/benefits (correction) 59,770.00
Total Police $ 59,770.00
Dispatch
Additional salaries/benefits and items needed for transition 181,534.00
Total Fire $ 181,534.00
Public Works-Streets
Adjust salaries/benefits to correct for current positions § (127,000.00)
Alloc portion of employees to Northfield (39,000.00)
Alloc portion of truck to Northfield (13,000.00)
Alloc portion of mowers to Northfield (7,200.00)
Total Public Works-Streets $ (186,200.00)
Library
Additional salaries/benefits for 2% and correct FICA 8,000.00
Total Library $ 8,000.00
Economic Development
Shift part of Kayce's sal to Northfield (26,200.00)
Economic Development total $ (26,200.00)

Total General Fund expenditure increase $

Net General Fund increase $

Page 1 of 2

Fund Totals

401,857.00

69,004.00

332,853.00



State Street Aid Fund revenues Fund Totals

Increase in State Street Aid Revenues
State-shared taxes $ 124,554.00

State Street Aid Fund revenue increase $ 124,554.00 $ 124,554.00

Northfield Expenditures

Alloc portion of employees to Northfield $ 39,000.00
Alloc portion of truck to Northfield 13,000.00
Alloc portion of mowers to Northfield 7,200.00
Alloc portion of Kayce's salary to Northfield 26,200.00
Northfield Fund total § 85,400.00 $ 85,400.00
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D

2)

3)

4)

Budget modifications at Second Consideration - Detail 6-18-18

Department/Description

Finance
Addtl salaries for 2% min

IT/GIS
Addtl salaries for 2% min

Police Department
Addtl salaries for 2% min

GENERAL FUND

Account/Obj Code

110-41500-110
110-41500-141
110-41500-143

Finance total

110-41600-110
IT/GIS total

110-42100-110
110-42100-141

Police total

Dispatch - Revised 6/18/18 for 6 months

Budget salaries/benefits for 2 months

Compensation

FICA

Insurance

Retirement

Alarm permit printing
Electricity-tornado sirens
Cell phones

Employee screening
Camera system maintenance
Video Maint

Building maint

Training

Travel/training

Remove 6 mo of WC contract
Office supplies

Operating supplies
Miscellaneous

110-42165-110
110-42165-141
110-42165-142
110-42165-143
110-42165-220
110-42165-241
110-42165-246
110-42165-251
110-42165-258
110-42165-262
110-42165-267
110-42165-280
110-42165-283
110-42165-297
110-42165-310
110-42165-320
110-42165-790

Dispatch total
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Amount

2,200.00
200.00
100.00

2,500.00

1,100.00

R

1,100.00

26,500.00
2,000.00

28,500.00

228,561.00
17,435.00
73,055.00
14,033.00

500.00
2,300.00
1,400.00
1,000.00
3,500.00
2,000.00
2,000.00
4,000.00
2,000.00

(175,000.00)

2,500.00
2,000.00
250.00

$

181,534.00



5)

6)

7)

8)

9)

Budget modifications at Second Consideration - Detail

GENERAL FUND

Department/Description

Fire
Adjust salaries/benefits

Public Works-Streets
Adjust salaries/benefits

Alloc sal/ben to Northfield

30% of truck
30% of mowers

Library _
Addtl salaries for 2% min
Correct formula cale in spreadsht

Economic Development
Move 1/3 of Kayce to Northfield

Total adjustment to General Fund expenditures

General Fund Revenues
State Shared taxes

Prior Year Revenue (Fund balance)

Account/Obj Code

110-42200-110
110-42200-134
110-42200-141
110-42200-142
110-42200-143
110-42200-147

110-43100-110
110-43100-141
110-43100-142
110-43100-143
110-43100-110
110-43100-141
110-43100-143
110-43100-941
110-43100-941

Fire total

Public Works-Streets total

110-44800-110
110-44800-141

110-47210-110
110-47210-141
110-47210-142
110-47210-143

Library total

Economic Development total

110-33510
110-33530
110-33320
110-36998

Total General Fund rev inc
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Amount

37,300.00
100.00
2,900.00
16,700.00
2,700.00
70.00

$

59,770.00

(90,000.00)
(7,000.00)
(25,000.00)
(5,000.00)
(33,943.00)
(2,596.00)
(2,461.00)
(13,000.00)
(7,200.00)

(186,200.00)

4,000.00
4,000.00

8,000.00

(17,292.00)
(1,353.00)

(6,301.00) - $493 to bal

(1,254.00)

(26,200.00)
69,004.00

~ 56,188.00
18.00
10,970.00
334,681.00

401,857.00



10)

11)

Additional General Fund $ to balance budget $ 332,853.00
Budget modifications at Second Consideration - Detail

STATE STREET AID FUND
Department/Description Account/Obj Code Amount
State Street Aid Revenues
State Shared taxes 121-33552 $ 2,094.00
121-33551 122,460.00

Total State Street Aid revenue increase $ 124,554.00

NORTHFIELD FUND
Allocate portion of expenses fm PW-Streets & Econ Development to Northfield
3 employees Northfield @ 30% 123-43100-110 $ 33,943.00
123-43100-141 2,596.00
123-43100-143 2,461.00
1/3 of Kayce's sal/ben 123-43100-110 17,292.00
123-43100-141 1,353.00
123-43100-142 6,301.00
123-43100-143 1,254.00
30% of truck 123-43100-941 13,000.00
30% of mowers 123-43100-941 7,200.00

$ 85,400.00
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