RESOLUTION 19-173

A RESOLUTION TO AUTHORIZE EXPENDITURE OF CAPITAL
IMPROVEMENT FUNDS FOR RIPPAVILLA PLANTATION

WHEREAS, Rippavilla Plantation is owned by the City of Spring Hill; and

WHEREAS, the Board of Mayor and Aldermen approved $40,000 for Rippavilla capital
improvements in the 2019/2020 budget for brick tuck point restoration; and

WHEREAS, Rippavilla Inc. as the third-party entity contracted by the City of Spring
Hill to manage and operate Rippavilla Plantation has conducted extensive inspection and
investigation on the brick tuck point restoration; and

WHEREAS, the findings from the above mentioned inspection revealed the need to
modify the initial scope of the project as presented to BOMA before budget approval as fuck
point restoration to the Southside wall against the sunroom to the Northeast courtyard wall,
sunroom, and sunroom roof replacement as outlined in the attached Exhibit A; and

WHEREAS, Rippavilla Inc. requests to proceed with the revised scope of work outlined
in Exhibit A at a fixed cost of $28,935.00 for the brick tuck point work and $7,430.00 for the
sunroom roof replacement for a total of $36,365.00; and

WHEREAS, the Tourism Council recommends approval of the expenditure of
$28,935.00 for the brick tuck point work and $7,430.00 for the sunroom roof replacement.

NOW, THEREFORE, BE IT RESOLVED, that the City of Spring Hill authorizes the
expenditure of $36,365.00 from the Tourism Fund Capital Improvement line item for the brick
tuck point work and sunroom roof replacement at Rippavilla Plantation at a total cost of

$36,365.00.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on this 16th day of September, 2010.
V

Ri#{ Gralfamy Mayor
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REQUEST: Approval of Resolution 19-173

SUBMITTED BY: Kayce Williams, Economic Development Coordinator
DATE: Sept 10, 2019

RE: Brick Tuck Point Improvements at Rippavilla Plantation
ATTACHMENTS: Resolution 19-173

Exhibit A
PURPOSE:

To authorize the expenditure of budgeted capital improvement funds for Rippavilla Plantation.

BACKGROUND:

During discussions for the 2019/2020 budget, Rippavilla Inc. requested funds be allocated for
brick tuck point work to be done to the southside wall of the mansion. BOMA approved
$40,000.00 in the capital improvement line of the Tourism Fund for this project. During further
inspection and investigation of the project, Rippavilla Inc. was given an update by the
specialized contractor which stated that the scope of work needed to be modified to doing the
southside wall against the sunroom as well as replacing the roof of the sunroom first to prevent
any more water damage and to secure an area that could now potentially become a safety issue
as the brick has begun to pull away from the house. His email is attached in Exhibit A. Rippavilla
Inc. then solicited 4 quotes on replacing the roof of the sunroom. All are attached in Exhibit A as
well.

The Tourism Council will take this item up at their meeting on September 12 and make a formal
recommendation to BOMA

FINANCIAL IMPACT:

The original estimate for this project was $39,7775.00. The revised quote for the modified scope
of work is $28,935 for the brick tuck point work and $7,430.00 for the roof replacement for a
total of $36,365.00 which is within budget of $40,000.00 for capital improvements in the
2019/2020 Tourism Fund budget.

STAFF RECOMMENDATION:

Based on the approval of the city attorney, staff recommends approval of Resolution 19-173.




Al'&1" Yahoo Mail - Fwd: Rippavilla Restoration https://mail.yahoo.com/d/folders/ I/messages/79281%guce_referrer.

Fwd: Rippavilla Restoration

From: Corrine Tomlinson (boardpresident@rippavilla.org)
Tor  cmtmat@bellsouth.net

Date: Wednesday, September 4, 2019, 10:43 AM CDT

Corrine Tomlinson
President
Rippavilla, Inc

(931) 626-1357

Begin forwarded message:

From: bo: irdpresident@rippavilla.org

Date: September 4, 2019 at 10:07:03 AM CDT

To: viay@springhilltn.org, kwilliams@springhilltn.ora
Cc: Moe Webster <moewebster@hotmail.com>

Subject: Rippavilla Restoration

Good Morning,

Attached is an email from Stephen Brown with Republic. Per our previous discussion, Stephen recommends
we tuck point the area in the courtyard first instead of the sunroom. The brick is pulling away from the house
and could potentially be a safety issue. There is water damage on the inside of that room.

He also suggests we repoint the area over the sunroom to the height of the window sills and set a riglit into
the wall so that the flashing people can rework the step and counter flashing for that elevation and turn the
water away from those interior environs of the sunroom.

Since the area to be repointed in the courtyard is smaller than the sunroom, Republic's price quote is
$28,935 vs the $39, 775 submitted for the other area. Stephen is recommending we put a new roof on the
sunroom at the same time. The old roof has several inches of gravel and holds water creating extra weight
on the roof. The ceiling in the sunroom has several cracks and continues to worsen. | am attaching three roof
bids. | have verified with the Historic Commission and The Land Trust For Tennessee and both approved the
change in roof materials. The lowest roof bid and Republic's bid are within $1,100 of the money allocated for
the original south-side pointing.

With your approval, Republic could possibly start this project on September Sth.

’Ea Pointing proposal.docx
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To: Corrine Tomlinson <boardpresident@rippavilla.org>
Subject: Re: Rippavilla

Corrine, Dear Corrine,
We will finish the "others" and, their change orders and be there on Monday, 5 August......

To that, we adjust our quote to the corner of critical path with consideration to the rear ell corner
and the return on the northeast corner to the windows of that location. In addition, as to our
meeting in the Summer room and, the lively conversation to wants and needs, it was discussed
that the flashing to the Summer Room was of the critical path as well. We will repoint the area
over the Summer Room to the height of the window sills and set a riglit into the wall so that
your flashing people can rework the step and counter flashing for that elevation..... and, turn the
water away from those interior environs of the Summer Room. To do this adjusted work, we
quote the sum of § 28,935. to complete the tasks at hand. We will still be grouting and sealing
the historic, buried downspout chase and, rebuilding the window lintels, new angle iron and wall
system lintels with epoxy injection and consolidation. All new flashing will be coated copper
and, all angle iron will be 3" X 3" as accordance with the coursing of the masonry....

Please share your thoughts and, we will pencil in at this time...... With today's weather,
production was a bounty....and a God send....

Trust that you are well, looking forward,

Stephen



Village Rooﬁng Co., Inc.

Commercial Roofing & Sheet Metal Contractors since 1993

8/20/19

Pat Bearden

Rippaville Plantation
5700 Main Street
Spring Hill, TN 37174

RE: Reroof of South Sun Room Roof

The following is our proposed Scope of Work for the reroof of the south porch roof. The roof area is
approximately 400 square feet.

Base Bid Proposed Scope of Work:

1) Remove the existing gravel surfaced built-up roof and roof insulation down to the roof deck.

2) Inspect deck for deficiencies and report finding to the owner. Minor corrections to the deck
will be covered in this bid. In the unlikely event that there are any major problems with the
deck condition, these repairs will be brought to the attention of the property managers and
repairs and associated cost itemized.

3) Install a base layer of 3 Poly Iso roof insulation and fully tapered 4™ per foot Poly Iso to
create slope to the to the two corner scuppers.

4) Fabricate and install 2 new Kynar 500 prefinished sheet metal scuppers.

5) Install Fully Adhered 60 mil TPO membrane roof with all related flashing and trim.

6) Fabricate and install new Kynar 500 prefinished sheet metal counterflashing along the rear
brick wall.

7) Remove and re-install the existing parapet wall cap.

8) Provide a manufacturer’s 15 year labor and material warranty. It will either be Carlisle or
Johns Manville.

Not included:
9) Reworking of the perimeter ledge metal. See alternate price to clean and re-paint.
10) Stamped documents and building permit. See added cost.

Base Bid Amount . .......... $14,014.00

Add to clean and re-paint the 3 sides of the metal ledge, $750.00
Add to provide a set of stamped documents and a Building Permit if necessary, $1,500.00

Please see attached photos.

Sincerely,
Village Roofing Co., Inc.

Lotk

Dan Garman
President

2403 Park Plus Drive  Columbia, TN 38401
Phone: (931)223-5573  Fax: (615) 523-2182

Email:dan@villageroofing.us www.villageroofing.us
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2403 Park Plus Drive
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Columbia, TN 38401
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2488 PARK PLUS DRIVE
COLUMBIA, TENNESSEE 38401
(931) 381-0175
FAX 931-388-3153

PROPOSAL/CONTRACT

Rippavilla Plantation
5700 Main Street
Spring Hill, TN 37174

FOR

Roof Replacement - right side low-slope roof

July 10, 2019




Ritco Group, Inc.
Proposal/Contract

We hereby agree to furnish all materials and labor necessary to complete the following:

Secure work area with highly visible cones, ropes and tape;

Protect all ground items as needed, (sidewalks, HVAC unit, landscaping);
Remove existing layers of gravel, roll roofing, tar and flashing;

Remove metal cap around perimeter to allow roofing a covered termination point;

o R-"- T = T T = S o R

10 Scrape, clean and paint metal cap using Sherwin-Williams multi-surface acrylic (2
11 coats) NOTE: Color can be matched to existing color;

12 « Inspect decking and perform any minor repairs needed to provide a sound,

13 smooth surface;

14 « Install 2 layers of 4’ x 4’ 1ISO Board. First layer will be 1" with 2" layer being 2”. All
15 ISO Board to be fully adhered using ISO board adhesive;

16 o Install GenFlex 60-mil TPO per manufacturer’s specifications. All TPO will be fully
17 adhered using GenFlex TPO bonding adhesive;

18 o Install new brick counterflashing where roof meets 2™ story section;

19 ¢ Install T-joint covers inside/outside corners as needed;

20 « Clean, scrape and paint (2 coats) existing red skirt on outside of parapet walls

21 using Sherwin-Williams multi-surface acrylic;

22 « Provide daily clean-up of jobsite as well as a complete final clean-up.

LUMP SUM PRICE ..cccceeunemmsasnsssxnassassmmnnsasssnssnmmennanannanns $11,848.00

27 Al material is guaranteed to be as specified. All work is to be performed in a skillful manner. Any
28 alterations or deviations from the above or attached specifications involving additional cost(s) and or
29  credit(s) will be executed only upon written, fully executed change order(s). Any change order(s) shall
30  confirm the original contract amount, description of additional work and or deletion of work, cost of

31  change(s), and or the amount of credit(s) to the original proposal/contract and revise the

32  proposalicontract price. All agreements are contingent upon strikes, accidents, or delays beyond the
33 control of the contractor.

O GROUP, INC

- | M
38 Deborah J. Clark, its S£cretary Treasurer
39

40 ACCEPTANCE OF PROPOSAL/CONTRACT — The above or attached prices, specifications, and
conditions are satisfactory and are hereby accepted. Payments to be made as outlined above.

Date of Acceptance: Signature




6102Z/6T/9 SE
000082 $ | oos'szz $Joog’szr 5] s6srosE 3 e §  S3uNLIaN3dX3 WSIHNOL 1VL0L|
jooofoez S| 000°08T $ | oooorT $ | 6tz S B sl _ 3NNIAJYWSIHNOLTVIOL
ZOE09T S | 2Zo6°esT 'S | ZOG'EST S | oo9‘te ] ST ~ FoNVIVE GNNE ONINNIS3E INSIINDL
00008z $ | oos'ezs $ | ooo'szs $ | sst'osr s $ WSRNOL 40 1d3a SISNIE TV.LOL
00009 $ | ooo'0z $ | ooo'oz s $ H AYLLAO TYLdYD TV.LOL
s| - $ S s IHVMOUYH ¥3LNdNOD £55
o5+ 22/5| ooo'ok s VTUAVAdR-SINIWIADHNI ONITTING| €25
000’02 $ | ooo'oz s | ooo'oz $ B $ AVLLNO TYLIdVD) 006
AVLLNO TVLIHYD
000°02T $ | oos'est $ | oo9'esk $ | set'osk $ $ SSNIdX3 ONLLYVHZJO0 TV10L
= $ s| - s| - s S S3IANISIY 008
000004 s | ooo'oor s | coo'oor B EA s s NOLLNERINOD YTIAYddR szL
- s| - s| - s|oz $ s S334 31V1S/S334 LINy3d 595
000's s]oos'e s | cos'e s | 850t s s 3OVHIN0D ZONVENSNI THLL| ols
355+ £1/5] 000's ] - s| - s| - s $ S3MddNS SONYNILNIVIN ONY S¥IVdTY [
- s s s|uzy s $ SAMNddNS SONYNILNIVIN ONY SYIVd3Y =3
- < s| - s | szt s S S3rddNS ONLLY¥3O [
- s s - s|sot $ s SYVYMIZOS HILNWOD €IE
- s] - s| - s | ser $ 3 $3N4dns 30140 ole
- $ ] = N ED $ $ ONICTING IONVNILNIVIN ANV dIVd3Y =4
- s s s|suw's s $ %¥OMLIN INCHJTTSL ST
- s s| - s | coo's s{ - $ ) e
- s 5] - s | ooo'v s] - s HIALYM e
= $ s s | ss9'st s| - $ DRILOTE 1z
= s| - s $]ose s s STYRIZLYIN DNLLINEVIN =4
- s| - s| - s| 296 sl - $ SNOLLYOINNININOD TYNUNOT - SNOLLYOTIEN NI ONISILNSAAY 8z
JsEs +525+ £7/] ooo'art | oov'os s | ooo'os NERD s s SIOIANZS IOVAINGO| 002
ISNIAXT ONLLVEO|
WSIGNOL 30 1d3d - 0FeL¥ - OF |
Sourinsu; Apadaud joog sul L snidf gop‘osz s | oos'eez $ | oo9'ssk $ | ev'esz s - $ SINNINTH WSRNOL TVLOL
3uRasw gT/8T/9 e pasoadde Bujpueig] 0oo'se s | ooo'es s | cog’es $ INNIAIY HYIA HORd 6663E
] s| - s] - s|ozL s| - s IWOONI TWINIY oLzee
N B s| - s|sz s| - s SNODNI LSYILLN] 00L9E
s| - s| - s| - $ s $334 L3NONYE z8LVE
- s| - $ s |svs'ie s s INOONI VTIAVAIY SYLE
oo0'sel s | ooo'osl s | coo'op - s | sszon s $ XV 12LOWT210H 0Z6LE
i SNN3A34 - OFF|
- aNn4d INSIHNOL
besdopy -51 PIO-PEVY i
0Z0Z-6T0Z 6T-8T0Z 6T0Z-BT0C 8TOZ-LT0Z LT0Z-910C 020Z - 6102 gl-unp/-gl
1°8png palewnsy 198png aunf ali uUNf gLA 12bpng oSy
puny ysea aas pun} yoea 985 | B6Z‘DLE ¢ |(e8z°000°T) S NL ‘IlIH buuds jo 510




T 4o T abed Wd 02:T¥:Z 6T02/ET/6

STTY STIY :LE00TNT |BI0L
AR (Mwad) BuisolL -2 Peq pio331 0L SLINY3d ONIQTINg 0T9¢E-0TT
2018 3234) 676v000DSIA H4aquinN snosue||adsiiAl adAL ysed
STy (Mwuad) auisolL -2 peq plodai o] ONINIIHD - NNVE NI HSYD TTZIT0LT
SHpaJLD si1qaa 14l Aay 3unodoy 1o8load uondusag SWEN IUNo2dYy JUNO2Y
(31wad) Buisou] - 32 peq pJoded o1 :uondudsag
N :Aau3 Sunsnipy 6T0Z/ET/6 918Q PAPPY :@1eQ [BNIDY 610Z/6/6 :@1eQ Sunsod OTT :puny uljjosuc) LEOOZNI  :[eudnor
(31waad) suisol] - 32 peq plodal ol - +09ZZLHd1D 3ded NL ‘II!H Bunds

Jo1s1bay Aiug jeuinop




