RESOLUTION 19-100

A RESOLUTION TO AUTHORIZE PAYMENT TO WILLIAMSON COUNTY
EMERGENCY COMMUNICATIONS DISTRICT FOR DISPATCH SERVICES
FROM JANUARY 1 - JUNE 30, 2019

WHEREAS, the Board of Mayor and Aldemen approved Resolution 18-197 on October
15,2018; and

WHEREAS, the Resolution authorized the City of Spring Hill to enter into an interlocal
agreement with Williamson County, Williamson County Emergency Communications District
(ECD) to consolidate and transition dispatch services from the City of Spring Hill to Williamson
County effective January 2019; and

WHEREAS, the agreement sets out that the City of Spring Hill will pay the Emergency
Commuications District for ten (10) dispatch positions at an amount equal to the annual salary
paid by the ECD for each employee; and

WHEREAS, the invoice for January 1 through June 30, 2019 has been received from
Williamson County Emergency Communications District in the amount of $182,000.

NOW, THEREFORE, BE IT RESOLVED, that the City of Spring Hill Board of
Mayor and Aldermen authorizes the payment to Williamson County Emergency
Communications District, as indicated on attached invoice.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee, on the 17 day of June, 2019.

R(fk Gr , Mayor

ATTEST:

LM u&&hﬂ’

Abri’f Goad, City Recorder

Patrick Carter, City Attorney



Williamson County ECD
Kenneth Brison

Chairman

WILLIAMSON COUNTY EMERGENCY COMMUNICATIONS

DISTRICT

304 Beasley Drive ® Franklin, Tennessee 37064
(615) 790-5757

May 30, 2019

Invoice

To:

Description:

City of Spring Hill

ATTN: Patti Amorello
199 Town Center Parkway
Spring Hill, TN 37174

Invoice to the City of Spring Hill for the dispatching services, The
amount is owed to the Williamson County Emergency Communications
District.

Please remit $182,000.00 payable to Williamson County Emergency Communications
District to the following address:

Office of Public Safety
Attn: Ralph Parker
304 Beasley Drive
Franklin, TN 37064

HO- YIS _ 39 7

Account # / Object Code
Ralph Parker Purchase Order #
Assistant to the Treasurer
Williamson County ECD Partlal  Complete Date Approved

bepartment Head Signature



Patti Amorello

e L

From: Stephen Martini <Stephen,Martini@williamsoncounty-tn.gov>
Sent: Wednesday, May 29, 2019 9:38 AM

To: Patti Amorello; Ralph Parker

Subject: [External] RE: RE: Spring Hill Paid Tim off / ECD Dispatch Invoice

*External Email*"

Patti — You can expect to be billed $184,000 for the second half of FY19 for dispatch services provided by Williamson
County Emergency Communications District. This payment should be made to the Williamson County ECD.

The amount is 10 full-time positions paid at $17.50 per hour, for hours totaling 1,040 per person (13 weeks) = $182,000.
The invoice should be to you later this afternoon.

Regards,

Stephen Martini, ENP

Director / Williamson County DoEC
stephen.martini@williamsoncounty-tn.gov
615.721.3030

b}
]

From: Patti Amorello [mailto:pamorello@springhilltn.org]

Sent: Wednesday, May 29, 2019 09:06

To: Stephen Martini <Stephen.Martini@williamsoncounty-tn.gov>; Ralph Parker <Ralph.Parker@williamsoncounty-
tn.gov>

Subject: RE: RE: Spring Hill Paid Tim off / ECD Dispatch Invoice

Good morning!

We have an agenda deadline today & I would like to be sure that we have sufficient funds in place within the Dispatch
budget. Would there be some way you can provide me the estimated amount that we will be billed (January-June) for so
that I can be sure we’re good?

Thanks,
Patti

From: Stephen Martini <Stephen.Martini@williamsoncounty-tn.gov=>
Sent: Tuesday, May 28, 2019 9:38 AM

To: Ralph Parker <Ralph.Parker@williamsoncounty-tn.gov>

Cc: Patti Amorello <pamorello@springhilltn.org>

Subject: [External] RE: Spring Hill Paid Tim off / ECD Dispatch Invoice

**External Email**

SE—



RESOLUTION 18-197

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN INTERLOCAL
AGREEMENT BETWEEN WILLIAMSON COUNTY, TENNESSEE, WILLIAMSON
COUNTY EMERGENCY COMMUNICATIONS DISTRICT AND THE CITY OF
SPRING HILL, TENNESSEE.

WHEREAS, the City of Spring Hill ("Spring Hill") has independently operated E911
Dispatch Services since 2004 covering both the Maury County and Williamson County sides of
the City; and

WHEREAS, technology advances have occurred making it possible for centralized
dispatch services to occur from the county level that will dispatch appropriately into both the
Williamson and Maury County sides of Spring Hill; and

WHEREAS, consolidation of dispatch services is expected to result in a more efficient
and improved dispatch setvice, create certain cost savings by avoidance of duplication of efforts,
and improve emergency services to the citizens of Spring Hill; and

WHEREAS, the parties have negotiated an interlocal agreement consolidating E911
services, which is attached as Exhibit A hereto.

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the
City of Spring Hill, that the Mayor be authorized and directed to execute the INTERLOCAL
AGREEMENT BETWEEN WILLIAMSON COUNTY, TENNESSEE, WILLIAMSON
COUNTY EMERGENCY COMMUNICATIONS DISTRICT AND THE CITY OF SPRING
HILL, TENNESSEE, attached hereto as Exhibit A.

Passed and adopted this 15™ day of October, 2018.

/s

Ric&Graha , Mayor

s

A\"p/ril (ﬁoad, City Recorder

L APPROV.

P, P W -

Patrick M.Carter, City Attorney




INTERLOCAL AGREEMENT BETWEEN
WILLIAMSON COUNTY, TENNESSEE, WILLIAMSON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
AND THE CITY OF SPRING HILL, TENNESSEE

THIS INTERLOCAL AGREEMENT (“Agreement”) is made and entered into pursuant to Tennessee law, by
and between WILLIAMSON COUNTY, TENNESSEE (hereinafter “County”), WILLIAMSON COUNTY
EMERGENCY COMMUNICATIONS DISTRICT (hereinafter “ECD”), and the CITY OF SPRING HILL,
TENNESSEE (hereinafter “City"), concerning the transition of City emergency communications/dispatch
employees’ positions and equipment, if applicable, to the County, whereby the City would cease dispatch
services altogether.

WHEREAS, the parties have the express authority, upon approval of their governing bodies, to enter into
interlocal agreements pursuant to Tennessee Code Annotated, Section 12-9-104 to perform any
governmental service, activity, or undertaking which each public agency entering into the contract is
authorized by law to perform; and

WHEREAS, the City operates and maintains a dispatch division that services Spring Hill residents located
in Maury County and Williamson County which includes ten (10) dispatcher positions; and

WHEREAS, to permit Williamson County to provide dispatch services to the entire area of Spring Hill, the
ECD needs to contract with the Maury County Emergency Communications District; and

WHEREAS, the County maintains and operates an Office of Public Safety and is contracted with the ECD
to provide employees to operate the ECD's emergency communications dispatch center; and

WHEREAS, in 1988 the ECD adopted the transfer method and is only responsible for answering 911 calls
and then transferring the calls to the appropriate public safety agency; and

WHEREAS, since 1998, the ECD has maintained an interlocal agreement with Willlamson County where
the ECD answers all 911 calls from within the district and reimburses the County for the salaries of the
employees operating the dispatch center on behalf of the ECD; and

WHEREAS, the parties recognize and believe that discontinuing the City's emergency
communications/dispatch division, personnel, and equipment, and transferring those functions to the County’s
dispatch/ emergency communications division would be more efficient and in the best interest of the parties.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the parties
agree as follows:

1. PURPOSE. The purpose of this Agreement is to define the obligations of the parties necessary to carry
out the intent of this Agreement for transferring the City’s emergency communications/dispatch division to
the County. This Agreement does not create a separate entity, nor shall it be interpreted as creating a
separate entity under any circumstance.

2. TERM. This Agreement shall become effective on the date it is fully executed and shall continue for five
(5) years. This Agreement shall not be extended unless approved by each party’s governing body and signed
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by the parties’ authorized representatives. In no case shall the City’s contributions in years three (3) through

five (5) exceed the City's contribution in year two (2).

3. TRANSFER OF POSITIONS.
a. Employees, Subject to review of appropriate background checks and subject to at least a “meets
expectations” evaluation score, the County agrees to offer employment to the currently employed
City dispatch employees who are employed at the time this Agreement is executed by all parties
(hereinafter “Employees”) on the terms and conditions set out herein. Upon employment by the
County, such Employees will be subject to the terms and conditions of employment applicable to all
other County employees, except as otherwise specifically stated herein. Nothing herein shall be
interpreted to change the status of all dispatch employees, whether originally employed by City or
County, as “at will” employees of the County. The date of employment for three (3) Employees shall
begin on November 5, 2018, The remaining seven (7) Employees shall begin employment with the
County on or about January 2, 2019.
b. Date of Hire. With the exceptions noted in subsection f. on Vacation Time below, the date the
Employees began employment with the County will be the official Date of Hire for all matters and
benefits for which the Date of Hire is used for County employees. To the extent that seniority be
considered within the department for internal matters such as shift selection or vacation approvals,
the department will use the date of June 3, 2018, for the seniority date. For City employees hired
after June 3, 2018, their date of hire with the City will be used. This seniority date will be recorded
and kept within the department and not be recorded in the County Payroll/Personnel systems.
c. Salary.

i, The City shall pay the ECD for ten (10) dispatch positions. The Employees shall be
offered a hourly salary of not less than the County’s minimal hourly rate for the same
position the Employee is filling. The hourly rate of the City's 911 supervisors will be
reviewed and the parties agree to negotiate in good faith a rate similar to the rate paid
by the City for that position as of July 1, 2018. Inequities in salaries created by this
change will be addressed by and in the discretion of the County.

fi.  The City will pay to the ECD an amount equal to the annual salary paid by the ECD for
each Employee. The City shall pay the first initial payment to the County within thirty
(30) days from the date of employment from the ECD. Thereafter, the City shall pay all
amounts due to the ECD for the Employee positions prior to the 13t day of August of
the fiscal year.

iii,  The County shall pay each Employee the hourly rate as specified above.. The ECD
shall reimburse the County the actual amount the County pays for both the
transferring Employees’ salaries and the vacant positions salaries in the manner as

provided in the current contract between ECD and the County. Payment to the County
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shall be in one annual payment. Williamson County shall be responsible for the costs

of overtime as of the date of employment.

d. Dental, Health and Life Insurance Benefits, The Employees will receive dental, health, and life
insurance benefits from the County on the same terms as such benefits are available to other County

employees as of the Date of Hire.
e. Length of Service. The Employee’s Date of Hire shall be used for the purposes of determining

work schedules, including vacation leave, and other operational related needs for which Length of

Service is considered as a factor by the County.

f.  Vacation/Sick Leave.

8

ii.

fil,

iv.

The City shall pay each Employee for vacation days accrued with the City prior to the Date of
Hire. The Employees will begin accruing time with the County as of the Employee's Date of
Hire.

The County agrees to make a good faith effort, consistent with operational need and
supervisor discretion, to accommodate vacation requests that were approved by the City
prior to the Date of Hire, but that are scheduled to occur after the Date of Hire.

The date in which an Employee was hired by the City, as a full time employee, will be used by
the County for the purposes of determining each Employee's vacation accrual rate. At the
time of the merger of the Emergency Communications operations of the City and County,
each Employee will be credited with up to 56 hours of sick time the individual Employees
have accrued as an employee of the City prior to the Date of Hire. On the date of the
Employees employment with the County, the sick hours will be converted to Administrative
Leave hours that each Employee may use in lieu of sick pay for absences that would be
considered paid absences under the County’s Sick Pay policy. Should an Employee have less
than 56 hours of sick leave at the time of the merger, the Employee will be credited with the
number of hours or sick leave accumulated at the time of the merger as Administrative
Leave hours. Employees must use their allotted Administrative Hours prior to December 31,
2019,

Any Employee who resigns or is terminated as an employee of the County shall lose any and
all unused Administrative Leave time. Employees shall not receive any compensation for
unused Administrative Leave hours upon termination of the Employee’s employment with
the County nor shall the unused Administrative Leave hours be considered part of the
Employee’s sick time account in the future.

To off-set the cost of the County concerning absorbing the additional Administrative Leave
hours, the City shall pay directly to the County an amount equal to the costs of absorbing the
Employees’ Administrative Leave hours. Should an Employee leave employment with the

County with an unused amount of Administrative Leave, the County shall report the number
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4,

vi.

vii.

viii.

of unused Administrative Leave hours to the City and the City will reduce its annual payment
to the ECD for year two (2) of the Agreement by that amount.

The City will make any consideration to the Employees it deems appropriate to address the
balance of the Employee’s sick hours in excess of the 56 hours transferred to the County. All
vested Employees will receive the balance of the sick time exceeding 56 hours which will be
credited to the Employee’s City pension. Said balance of sick time will be capped at 120
days.

A copy of the section of the Agreement addressing sick time will be placed in each
transferring Employee’s personnel file for future reference. The County Emergency
Communications Director will be responsible for recording the use of the Administrative
Leave hours in a manner approved by the County Accounting Department.

The parties agree that each Employee will be given the protection of FMLA so long as the
Employee has been with the County for more than one (1) year and otherwise meets the
requirements of federal law for FMLA eligibility. At the discretion of the Department Head
and the Human Resources Director and subject to the County's personnel policies and
applicable law, personal leave may be granted to the Employees during the Employees’ first

year of employment.

g. Retirement Benefits.

i

ii.

iii.

iv.

The Employees will be placed in the County’s TCRS program.

Those Employees not yet vested with the City's Pension will receive from the City the full
amount each Employee contributed plus the City's contribution to the City’s Pension.
Employees vested in the City's pension plan will be eligible for pension benefits as any other
former City employee.

The County will waive the “1 month” TCRS probationary period for new hires in order to
allow the Employees to avoid a gap in participation. The City will complete and process all
documentation necessary for the Employees to terminate and/or transfer participation

without a break in service.

h. Raises. Employees shall be eligible for across the board raises provided to othér County

employees beginning after fiscal year 2019-2020. The County makes no commitment that the

Employees will be given raises in the first year of employment with the County while the City is
reimbursing the Employees’ salaries. Should the County's legislative body approve an annual salary

increase for other County employees for the fiscal years 2019-2020, at the discretion of the County,

adjustments to the Employees’ raises may be made for the purposes of pay equity.

PAYMENT OF SERVICES, Beginning on the date this Agreement is fully executed by the parties and
continuing for two (2) additional fiscal years ending on June 30, 2022, the City shall pay to the ECD an amount
equivalent to the salary-only portion for all Employees. The ECD shall pay to the County an amount equal to
the salaries of the positions for the period in which the ECD receives payment from the City. The ECD shall
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formulate and provide to the City the formula that will be used by the ECD to calculate the City’s payment for
dispatch services for the fiscal years beginning July 1, 2022 and continuing until June 30, 2024, but in no case
shall the City’s annual contribution exceed the City’s contribution paid in year two (2). This provision in no
way effects the obligations contained in the interlocal agreement between the County and ECD for the
provision and costs of providing the operation of the emergency communications dispatch center.

5. TRANSFER_OF EQUIPMENT. The parties will mutually agree what, if any, equipment that will
transfer. Title to any equipment transferred, if any, shall be solely in the County's name and the City agrees to
execute any needed documentation evidencing the transfer of ownership. The parties agree to the free
exchange of data, specifically CAD data.

6. USER_GROUP MEETINGS. The parties agree to establish a User Group consisting of the City
Administrator, Police Chief, Fire Chief, the Williamson County Public Safety Director, Emergency Management
Director, Sheriff, Emergency Communications Director, and others as deemed necessary, who will meet at
least quarterly to discuss issues concerning dispatch, equipment, or any other related issue of concern of the
parties. All policies and procedures shall be reviewed by the User Group prior to implementation to ensure
that the City maintains compliance with CALEA standards, fire accreditation standards, ISO accreditation, and
compliance with NFPA 1221 and NFPA 1710. Any policies and procedures concerning or related to
answering or transferring 911 calls shall be subject to final approval by the ECD to be effective. The User
Group shall not take any actions or approve any policies or procedures that may result in the statewide
emergency communications board withholding any revenue due to the ECD.

7. DATA AND SYSTEMS ACCESS. The City shall have access to the information below subject to the

terms of this Agreement and applicable law. The User Group may require other information be shared, as
long as the parties are permitted by law to share such information. If that is the case, the parties agree that
the User Group can make that decision without requiring each party to amend this Agreement in writing,

a. CALEA standards of compliance matters;

b. CAD access, to include data separation for Spring Hill;

¢. Administrative access to CAD software for audit report generating;

d. AVLreporting system and GPS mapping audit access to include report generating capabilities;

e. Administration rights to access 911 telephone call recording and copying capabilities;

f. Non-emergency telephone call recording access and copying capabilities;

g Radio traffic recording access for all channels used by the City;

h. TIBRS audit reporting access;

i. C] portal audit access;
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j.  NCIC audit reporting access;

k. Vehicle stop data entry location in CAD system report auditing access;

1. Chatroom reporting audit access; and

m. Administrative access to dispatch telephone recordings.
8. NO THIRD PARTY BENEFICIARIES. There are no third party beneficiaries to this Agreement. No
person or entity other than a party to this Agreement shall have any rights hereunder or any authority to

enforce its provisions, and any such rights or enforcement must be consistent with and subject to the terms of

this Agreement.

9. AUTHORITY TO ENTER INTO AGREEMENT. This Agreement is made and entered into pursuant to
the authority granted by the parties under the Interlocal Cooperation Act, T.C.A. 12-9-101, et. seq. The parties
agree that all approvals and filings required by the terms of said Act shall be achieved as soon as possible
from and after the execution of this Agreement. Each party shall appoint an employee to act as the point of
contact for the purposes of this Agreement,

10. NOTICE. All notices under this Agreement shall be given in writing and addressed to the following

persons:

To: Williamson County
Attn: Williamson County Mayor
1320 West Main St., Suite 125
Franklin, TN 37064

To: City of Spring Hill
Attn; City Administrator
199 Town Center Parkway
Spring Hill, TN 37174

To: Emergency Communications District
Attn: Bill Jorgensen
304 Beasley Dr.
Franklin, TN 37064
Written notices shall be deemed received three (3) days after the same are deposited in the United States
Mail, postage prepaid, addressed as provided above.
11. MISCELLANEOUS.
a. Relationship. In consideration of the mutual covenants provided herein, the parties agree that

nothing contained herein is intended to be or should be construed in any manner as creating or
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establishing the relationship of co-partners between the parties hereto or as constituting an agency
relationship in any manner whatsoever. The individual parties are and shall remain independent
entities with respect to this Agreement.

b. Binding. This Agreement shall be binding upon the parties and shall take effect from and after its
ratification and signing by all parties after obtaining appropriate approval pursuant to the
requirements of applicable law.

c¢. Dispute Resolution. The parties may agree to participate in non-binding mediation in an attempt
to resolve any disputes. Notwithstanding the foregoing statement, any claims, disputes, or other
matters in question between the parties to this Agreement, arising out of or relating to this
Agreement or breach thereof, shall be subject to and decided by a court of law.

d. Severability The parties agree that if any part, term, or provision of this Agreement is
determined to be illegal or in conflict with any law of the State of Tennessee by any court with
jurisdiction, the validity of the remaining portions or provisions shall not be affected. The rights and
obligations of the parties shall be construed and enforced as if the Agreement did not contain the
particular part, term, or provision held to be invalid.

e. Specific Performance, The parties recognize that the rights afforded to each under this
Agreement are unique and, accordingly, the individual agencies shall, in addition to such other
remedies as may be available to them in equity, have the right to enforce their respective rights
hereunder by an action for injunctive relief and/or specific performance to the extent permitted by
law.

f. Cooperation. The parties agree to cooperate fully in order to successfully execute the terms and
conditions of this Agreement, including obtaining all regulatory and governmental approvals
required to carry out the terms of this Agreement, recognizing that the intent of each party to the

other is to serve the individual interests of each party while respecting the conditions and obligations

of this Agreement,
g. Assignment. The rights and obligations of this Agreement are not assignable.

h. Law/Venue, This Agreement shall be exclusively governed by the laws of the State of Tennessee.

In the event that any section and/or term of this Agreement, or any exhibits hereto, become subject
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K#18-365

to litigation, the venue for such action will be exclusively maintained in a court of competent

jurisdiction sitting in Williamson County, Tennessee.
i. . Entire Agreement. This Agreement represents the entire agreement between the parties and
supersedes all prior negotiations, representations, or agreements, either written or oral, with respect

to the subject matter hereof. This Agreement may be amended only by written instrument signed by

all parties.

IN WITNESS WHEREOF, each party has caused this Agreement to be executed by an authorized person

effective as of the date and year written below.

Williamson County, Tennessee:

By:

Date:

Approved as to form and legality:
P>

RobertCook \
County Attorney

Williamsph County Emergency Communications
g
BY: -ff'f__—'

Date: M’: / S/

Appkoved as to form and legality:

4.

Ken Ybung
Legal Counsel
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REQUEST: Approval of Resolution 18-197

SUBMITTED BY: Victor Lay, City Administrator
DATE: October 1, 2018

RE: INTERLOCAL AGREEMENT BETWEEN WILLIAMSON COUNTY, TENNESSEE,
WILLIAMSON COUNTY EMERGENCY COMMUNICATIONS DISTRICT AND THE
CITY OF SPRING HILL, TENNESSEE

PURPOSE:

To approve Resolution 18-197 to authorize the Mayor to execute the Interlocal Agreement
between Williamson County Emergency Communications District and the City of Spring Hill.

BACKGROUND:

Several years ago, the City of Spring Hill, subsequent to the loss of then Mayor Ray Williams
due to a heart attack and the responding ambulance driver not being familiar with the city
subdivisions and roadway network, formed its own E-911 dispatch center and contracted with a
private ambulance service for exclusive service to the city residents. That service has
developed into an extremely responsive emergency dispatch system. Over time there have
been occasional conversations about the efficiencies of consolidation with either Maury County
E-911 or Williamson County E-911. However, those conversations were mostly brief due to the
lack of communication and dispatch technology that would allow seamless service to all areas
of the city regardless of the county a resident actually lived. That technological barrier has now
been removed and the limitation no longer exists leading to further conversations in the last

year.

From those conversations, BOMA directed staff to pursue a consolidation agreement with
Williamson County due to its advancement in technology, investment in state-of-the-art
infrastructure and the significant efficiencies derived from consolidation of government activity.
Staff has spent most of the past year meeting with Williamson County E-911 to discern the
issues with consolidation, determine solutions and develop an agreement that Williamson
County and the City of Spring Hill could mutually embrace. This agreement then promotes the
merging of E-911 operations into one organization while providing seamless dispatch coverage
throughout all of Spring Hill at a level consistent with that of our own exclusive service.

FINANCIAL IMPACT:



Consolidation of the operations will have a lasting financial benefit to the City of Spring Hill at an
estimated annual savings of $300,000 - $400,000 in operational dollars and even more in
avoided future capital costs. There will be transition costs during the first year, however, as the
city marries existing city technology to county technology and transitions employee benefits to a
new agency.

STAFF RECOMMENDATION:

Staff recommends approval of Resolution 18-197 to authorize the Mayor the execute the
Interlocal Agreement with Williamson County Emergency Communications District and the City
of Spring Hill in order to capitalize on advances in technology, create new governmental
efficiencies and create significant financial benefit while assuring the provision of seamless
emergency dispatch services to the citizenry of Spring Hill. ‘



ORDINANCE NO. 19-15

AN APPROPRIATION ORDINANCE FOR THE CITY OF SPRING HILL, TENNESSEE FOR
THE FISCAL YEAR BEGINNING JULY 1, 2019 AND ENDING JUNE 30, 2020

WHEREAS, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the
State of Tennessee and all its political subdivisions shall first be appropriated before being expended and
that only funds that are available shall be appropriated; and

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a financial plan with at least
the information required by that state statute, that no municipality may expend any moneys regardless of the
source except in accordance with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

WHEREAS, the governing body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year (estimated) in a
newspaper of general circulation not less than ten (10) days prior to the meeting where the governing body
will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SPRING HILL, TENNESSEE,
AS FOLLOWS:

SECTION 1. That amounts hereinafter set out constitute the estimated revenues and the budgeted
expenditures for the City of Spring Hill, Tennessee, and the said sums specified herein are hereby
appropriated for the purpose of meeting the expenses of the various departments and programs of the City of
Spring Hill for the fiscal year beginning July 1, 2019 and ending June 30, 2020, to wit:

GENERAL FUND
FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 7,757,209 $ 8,627,507 $ 10,394,967
Revenues and Other Sources:

Taxes $ 14,911,298 $ 17,168,127 $ 20,734,793
Licenses and Permits 1,196,115 1,236,000 1,147,500
Fines and Fees 274,122 193,200 182,200
Charges for Services 2,610 1,000 2,000
Intergovernmental 3,872,547 4,726,922 4,745,573
Interest 5,387 55,000 50,000
Other 8,799,301 2,314,827 1,596,000
Total Revenues and Sources $ 29,061,380 $ 25,695,076 $ 28,458,066
Total Funds Available b 36,818,589 $ 34,322,583 $ 38,853,033

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.
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GENERAL FUND

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET

Expenditures and Other Uses:
Legislative $ 9,555,516 $ 957,802 $ 1,049,977
Judicial 26,082 33,915 32,000
Finance & Administration 601,512 512,522 523,730
Information Management System 446,396 587,224 812,964
Human Resources (separated fim Legis 18-19) - 102,799 109,390
City Hall-Building 250,702 162,912 192,140

Total General Government $ 10,880,208 $ 2,357,174 $ 2,720,201
Police Department $ 5,546,134 $ 6,322,075 $ 6,395,541
Dispatch 658,140 544,920 381,730
Fire Department 6,059,312 5,869,046 7,337,335
Planning 355,186 302,776 303,462
Building & Codes 581,833 617,703 709,490
Public Works-Streets 2,572,653 5,307,452 3,104,412
Parks and Recreation 508,616 625,126 1,340,330
Library 925,250 847,075 884,437
Economic Development 103,750 81,269 109,620
Transfers out - 1,053,000 4,370,404
Total Expenditures and Other Uses $ 28,191,082 $ 23,927,616 $ 27,656,962
Estimated Ending Fund Balance $ 8,627,507 $ 10,394,967 $ 11,196,071

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.
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STATE STREET AID FUND

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 221,706 $ 512,554 $ 1,051,063
Revenues &Other Sources:

State Fuel Taxes $ 1,276,556 $ 1,480,289 $ 1,498,154
Other 29,350 $ -

Interest Earnings 2,607 150 150
Total Revenues $ 1,308,513 $ 1,480,439 $ 1,498,304
Total Funds Available $ 1,530,219 $ 1,992,993 $ 2,549,367

Expenditures & Other Uses:

Street Maintenance $ 654,533 $ 557,000 $ 616,500
Debt Principal & Interest 363,132 359,930 363,500
Capital Outlay - -

Duplex Road Expenses 25,000

Other - - -
Total Expenditures $ 1,017,665 $ 941,930 by 980,000
Estimated Ending Fund Balance $ 512,554 $ 1,051,063 $ 1,569,367

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.
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eCITATION FUND

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ - $ 960 $ 992
Revenues and Other Sources:
eCitation Traffic Fees $ 960 $ 32 $ 2,000
Other - - -
Total Revenues $ 960 $ 32 $ 2,000
Total Funds Available $ 960 $ 992 $ 2,992
Expenditures & Other Uses:
eCitation Traffic Expenses - -
Other $ z $ - $ 2,000
Total Expenditures $ - $ - $ 2,000
Estimated Ending Fund Balance $ 960 $ 992 $ 992

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.

NORTHFIELD FUND
FY 2017-18 FY 2018-19 FY 2019-20

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ - $ 100 $ 22,968
Revenues and Other Sources:
Lease of Properties 5 - $ 913,000 $ 853,500
Other Revenues 80,000 -
Debt proceeds 4,920,920 6,700,000
Operating Transfer-from General Fund 100 1,053,000 1,241,218
Total Revenues $ 100 $ 6,966,920 $ 8,794,718
Total Funds Available $ 100 $ 6,967,020 $ 8,817,686
Expenditures & Other Uses:
Personnel Expense $ - $ 143,018 $ 151,031
Services & Supplies 764,614 946,220
Debt Principal & Interest 803,000 922,898
Capital Outlay - 5,233,420 6,700,000
Total Expenditures and Other Uses $ - $ 6,944,052 $ 8,720,149
Estimated Ending Fund Balance $ 100 $ 22,968 $ 97,537
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IMPACT FEES FUND

Beginning Fund Balance

Revenues and Other Sources:
Impact Fees
Other

Total Revenues

Total Funds Available

Road & Street Improvements

Total Expenditures and Other Uses

Estimated Ending Fund Balance

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.

Beginning Fund Balance

Revenues and Other Sources:

AFT-Roads

AFT-Other

Capital Improvements-Williamson County
Miscellaneous

Total Revenues

Total Funds Available

Expenditures and Other Uses:
Debt Principal & Interest

Other
Capital Outlay
Public Safety Expenditures

Total Expenditures and Other Uses

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET
$ 627,679  $ 1,370,756  § 607,756
$ 742,859  $ 900,000 $ 800,000

218 7,000 1,000
$ 743,077 $ 907,000 $ 801,000
$ 15370756  $ 2277756 $ 1,408,756
$ - $ 1,670,000 $ 35,000
$ - $ 1,670,000 $ 35,000
$ 1,370,756 $ 607,756 $ 1,373,756
ADEQUATE FACILITIES FUND
FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET
$ 3,322,532 $ 4046015 $ 3,617,992
$ 425203 $ 425,000 $ 400,000
1,206,908 1,400,000 1,200,000
529,890 420,000 420,000
435,629 51,000 11,000
$ 2,597,630 $ 2,296,000 $ 2,031,000
$  5920,162 $ 6342015 $ 5,648,992
$ 736,599  $ 745,100 $ 740,650
47,774 151,000 449,502
1,089,774 1,827,923 1,338,500
" , 1,315,250
$ 1,874,147 $ 2,724,023 $ 3,843,902
$ 4,046,015 $ 3,617,992 $ 1,805,090

Estimated Ending Fund Balance

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.

Page 5 of Ordinance No. 19-15



Beginning Fund Balance

Revenues and Other Sources:
Hotel/Motel Tax

Rippavilla Income

Other

Total Revenues

Total Funds Available
Expenditures & Other Uses:
Rippavilla Expenditures

Other
Capital Outlay

Total Expenditures and Other Uses

Estimated Ending Fund Balance

Beginning Fund Balance
Revenues and Other Sources:
Sanitation Fees

Recycling Fees

Other

Total Revenues

Total Funds Available

Expenditures and Other Uses:
Sanitation operations

Other
Total Expenditures and Other Uses

Estimated Ending Fund Balance

TOURISM FUND

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET
$ 81,600 $ 153,902 $ 160,302
$ 170,795 $ 180,000 $ 185,000
91,548
148 - -
$ 262,491 $ 180,000 $ 185,000
$ 344,091 $ 333,902 $ 345,302
190,189 103,600 105,000
50,000
$ 3 $ 20,000 $ 20,000
$ 190,189 $ 173,600 $ 125,000
$ 153,902 $ 160,302 $ 220,302
SANITATION FUND
FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET
$ 264,149 § 272,823 $ 248,423
b 2,134,340 $ 2,050,000 $ 1,562,075
567,415 570,000 474,169
1,036 25,600 16,500
$2,702,791 $ 2,645,600 $ 2,052,744
2,966,940 $ 2,918,423 § 2,301,167
$ 2,694,117 $ 2,600,000 $ 2,036,000
- 70,000 -
$ 2,694,117 $§ 2,670,000 § 2,036,000
$ 272,823 $ 248,423 $ 265,167

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.
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CAPITAL PROJECTS FUND

FY 2017-18 FY 2018-19 FY 2019-20

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ - $ - $ -
Revenues and Other Sources:
Transfer from General Fund $ - $ - $ 3,129,186
Total Revenues $ - $ - $ 3,129,186
Total Funds Available $ - $ - $ 3,129,186
Expenditures & Other Uses:
Other (Reserves) $ - h - $ 3,129,186
Total Expenditures and Other Uses $ - $ - $ 3,129,186
Estimated Ending Fund Balance $ - $ - $ -

LIBRARY FUND
FY 2017-18 FY 2018-19 FY 2019-20

ACTUAL ESTIMATED BUDGET
Beginning Fund Balance $ 38,706 $ 66,852 $ 82,293
Revenues and Other Sources:
Donations $ 53,823 $ 38,441 $ 40,000
Total Revenues and Other Sources $ 53,823 $ 38,441 $ 40,000
Total Funds Available $ 92,529 $ 105,293 $ 122,293
Expenditures and Other Uses:
Library Expenses $ 25877 23,000 40,000
Total Expenditures & Other Uses $ 25,677 $ 23,000 $ 40,000
Estimated Ending Fund Balance $ 66,852 $ 82,293 $ 82,293

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.
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DRUG FUND

FY 2017-18 FY 2018-19 FY 2019-20
ACTUAL ESTIMATED BUDGET

Beginning Fund Balance $ 70,074 $ 97,472 $ 102,297
Revenues And Other Sources:

Drug-Related Fines 3 38,405 $ 32,000 $ 25,000
Sale of Property 2,829 2,500 5,000
Other 7,333 $ 2,525 400
Total Revenues and Other Sources $ 48,567 $ 37,025 $ 30,400
Total Funds Available $ 118,641 $ 134,497 $ 132,697
Expenditures & Other Uses:

Drug-Enforcement Expenditures $ 21,169 $ 32,200 $ 26,300
Total Expenditures & Other Uses $ 21,169 $ 32,200 $ 26,300
Estimated Ending Fund Balance $ 97,472 $ 102,297 $ 106,397

Note: FY 2017-18 and 2018-19 columns are shown for informational purposes only.

SECTION 2. That the following amounts in the Water/Sewer Fund are projected operating revenues and
expenses for the fiscal year beginning July 1, 2019 and ending June 30, 2020 and are provided for
informational purposes.

FY 2019-20
BUDGET
Operating Revenues $ 12,961,500
Operating Expenses $ 13,354,116

SECTION 3. That the following amounts in the MS4/Stormwater Fund are projected operating revenues

FY 2019-20
BUDGET
Operating Revenues $ 948,200
Operating Expenses $ 902,285

SECTION 4. That total actual expenditures for the funds shown in Sections 1 and 2 herein shall not exceed
total appropriations for said funds, except as may be provided by ordinance to amend the budget.

SECTION 5. Said amounts so allocated and appropriated to be on the basis of the analysis of disbursements
as shown in the budget, which will be considered by the Board of Mayor & Aldermen. All warrants for
expenditure of funds hereinafter appropriated shall be drawn by the Finance Director and signed by the
Mayor, City Manager and Finance Director.
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SECTION 6. That a detailed line item financial plan to support the budget as set forth herein shall be
provided to the City Board of Mayor & Aldermen and to the various departments of the City, which
financial plan shall be used as guidance and generally followed in incurring expenditures and obligations on
behalf of the City.

SECTION 7. That upon second and final passage, this ordinance shall be effective as of July 1, 2019,
which is the beginning of the Fiscal Year, the public welfare requiring it, and that all ordinances or part of
ordinances in conflict with any of the provisions of this ordinance are hereby repealed.

SECTION 8. This ordinance is enacted pursuant to and in compliance and conformity with Chapter 2 of
the Charter of the City of Spring Hill and has been published on the 2nd day of June, 2019, and it shall be
executed and construed consistent with the Charter and the laws of the State of Tennessee.

PASSED AND ADOPTED BY THE BOARD OF MAYOR & ALDERMEN OF THE CITY OF
SPRING HILL, TENNESSEE, THIS THE 17TH DAY OF JUNE, 2019.

RICK GRAHAM, MAYOR

ATTEST:

APRIL GOAD, CITY RECORDER

LEGAL FORM APPROVED:

PATRICK CARTER, CITY ATTORNEY

Passed on 1st Consideration: __ 5/20/19

Passed on 2nd Consideration: __ 6/17/19
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Departments/Funds

Legislative

Judicial

Finance

GIS/AT

Human Resources

Building Maintenance

Police

Dispatch

Fire

Planning & Zoning

Buildings & Codes

Public Works-Streets

Parks & Recreation

Library

Economic Development
Total General Fund

State Street Aid Fund
Electronic Traffic Citation Fund
Northfield Fund
Impact Fees Fund
Adequate Facilities Fund
Tourism Fund
Sanitation Fund
Capital Projects Fund
Water Distribution
Water Treatment
Wastewater Plant
Sewer Collection
Administration/Billing

Total Water/Sewer Fund
MsS4-Stormwater Fund

Library Memorial Fund

Drug Fund

FY 2019-20 Expenditure Summary 5/21/19

Services
Salaries & Supplies &
Benefits Reserves Transfers Capital Outlay Debt Service Total
415,577 634,400 4,370,404 5,420,381
30,300 1,700 32,000
367,830 155,900 523,730
191,230 621,734 812,964
90,690 18,700 109,390
85,040 107,100 192,140
4,837,843 1,202,698 355,000 6,395,541
381,730 381,730
4,651,603 717,432 1,445,500 522,800 7,337,335
240,862 62,600 303,462
522,940 136,550 50,000 709,490
1,406,997 1,564,415 133,000 3,104,412
392,520 188,300 759,510 1,340,330
658,837 225,600 884,437
79,520 30,100 - - - 109,620
$ 13,971,789 $ 6,048,959 § 4,370,404 $ 2,743,010 $ 522,800 $ 27,656,962
50 $616,500 $42,300 $321,200 $980,000
$0 $2,000 $0 50 $0 $2,000
$151,031 $946,220 $0 $6,700,000 $922,898 $8,720,149
50 $35,000 50 $0 $0 $35,000
$0 $300,000 $149,502 $2,653,750 $740,650 $3,843,902
$0 $105,000 $0 $20,000 $0 $125,000
$0 $2,036,000 $0 50 $0 $2,036,000
$0 $3,129,186 30 $0 $0 $3,129,186
703,680 2,181,010 259,485 3,144,175
783,600 824,300 424,000 2,031,900
551,410 1,290,100 18,120 1,211,500 3,071,130
451,490 560,297 50,000 1,061,787
1,532,424 2,512,700 - - - 4,045,124
$4,022,604 $7,368,407 30 $68,120  $1,894,985  $13,354,116
$533,160 $277,650 $0 $0 $91,475 $902,285
$0 $40,000 $0 50 50 $40,000
$0 $26,300 30 $0 $0 $26,300

Grand Total $ 18,678,584 §$ 20,931,222 $ 4,519,906 $ 12,227,180 § 4,494,008 § 60,850,900



