RESOLUTION NO. 25-294

A RESOLUTION OF THE BOARD OF MAYOR AND ALDERMEN OF THE CITY OF
SPRING HILL, TENNESSEE, ADOPTING THE FISCAL YEAR 2026-2027 BUDGET
CALENDAR

WHEREAS, the City of Spring Hill annually prepares, reviews, and adopts an operating budget in
accordance with the Tennessee Comptroller’s Office, the City’s Charter, and all applicable state laws; and

WHEREAS, staff has formally presented the Fiscal Year 20262027 Budget Calendar for BOMA
review and acknowledgement, and the calendar has been structured to meet the expectations outlined in the
Tennessee Comptroller’s Budget Manual and the Financial Excellence Award program; and

WHEREAS, aligning the budget development process with these standards ensures that the City’s
budgeting practices remain transparent, timely, and consistent with strong financial management principles;
and

WHEREAS, adoption of the Budget Calendar provides a clear schedule for departmental

submissions, administrative review, Budget and Finance Advisory Committee (BFAC) meetings, Board of
Mayor and Aldermen work sessions, and all required statutory budget actions.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Mayor and Aldermen of the City
of Spring Hill, Tennessee, hereby adopts the Fiscal Year 2026-2027 Budget Calendar as presented and

attached to this resolution, and authorizes City staff to proceed with all necessary actions to
implement the calendar in accordance with the Tennessee Comptroller’s Budget Manual and related

financial standards.
W// S
/ m

Matt Fitterer, Mayor

ATTEST:

Moot Raod

AprillGoad, City Recorder

Patrick G

ter, City Attorne
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TENNTESSEFTE

S

STAFF MEMORANDUM

TO: Board of Mayor and Aldermen
FROM: Rebecca Holden, Finance Director
DATE: 12/01/2025

SUBJECT: Fiscal Year 2026-2027 Budget Calendar

RECOMMENDATION:

Staff is requesting acknowledgement and authorization to proceed with the 2026-2027 Budget Calendar.
Formal adoption of the calendar ensures that all departments, committees, and elected officials are aligned
with state standards and fully prepared for the upcoming budget cycle,

PURPOSE:

The purpose of this memorandum is to formally present the Fiscal Year 2026-2027 Budget Calendar for BOMA
review and acknowledgement. This calendar has been structured to meet the expectations outlined in the
Tennessee Comptroller's Budget Manual and Financial Excellence Award program, ensuring the City’'s
budgeting process remains transparent, timely, and consistent with strong financial management practices.

BUDGET CALENDAR OVERVIEW:
The attached FY 2026-2027 Budget Calendar outlines the full schedule of departmental input, administrative
review, Budget and Finance Advisory Committee (BFAC) meetings, BOMA work sessions, and statutory budget
adoption milestones. The schedule includes key events such as:

e Budget Calendar Presentation (BOMA Work Session)

e Strategic Plan & 10-Year Capital Plan Review

e New Position and Equipment Request Reviews

e Operational Budget Reviews

e Capital Projects Work Sessions

e Rates & Revenue Discussion

e Budget Work Sessions #1 and #2

e First and Second Readings of the Budget Ordinance

e Required public notices

¢ Budget submission to the Tennessee Comptroller's Office

CITY OF SPRING HILL
199 Town Center Pkwy, PO Box 789, Spring Hill TN, 37174
0931-451-0782

rholden@springhilltn.org



anduj
juswpedaq f MIIASY UOIIRIISIUIWPY
s3unaan Jv4g
SuoIssas oM VINOE

1B3A |BOSI4 M3N

9z0T ‘T AINr ‘ABPSRUP3M

Jajjosndwod 03 uoissiwgns 338png

9707 ‘ZT aunr ‘Aepii4

UIWLIAP|Y pue JoAeA JO pieog

3JUBUIPIQ 198pNg 40 SuIpeay PuoIIs

9z0T ‘T 3unr ‘Aepuoiy

(Buipeas 3T Jayy) @2130N 398pNng [enuuy

9707 ‘6T AN ‘Aepsan]

USWJ3pP|Y pue JoABIA JO pJeog

32ueUIpIQ 328png Jo Sulpeal 35ild

9707 ‘8T ARIN “Aepuoly

UIWJBpP|yY pue JoAelp Jo pieog

MBINIINQ PUN4 J2IBM ||IH BuldS - Z# UCISSas Y40 198png

9Z0Z ‘v AelN “Aepuoly

USWISP|Y pUB J0ABIA JO pieog

M3IAISAQD SPUNY JUSWUISAOS [BIaURD - T# UOISSas }JOM 323pNng

920z ‘0z |4dy ‘Aepuoly

UOIIBJISIUIWPY

M3INDY UonBISIUIWPY — sFulaal 198png |euonesad Jaiem ||IH Sulids

970T ‘LT Y24BIN - 9207 ‘€T YdJeN

UOIIBAISIUIWPY

M3IA2Y UOIIRIISIUIWPY — SSUlIa3 N 198png |BUOI3EIDd 0 JUSLUUIIAOD [BIBUSD

9202 ‘0T Y24eN - 9Z0T ‘6 Y21e

USWIIP|Y pue JoAB JO pieog

U01553S J10/\ VINOF — UOISSNISIQ aNUIAY 73 SaIey

9702 ‘9T YaIelA “Aepuoln

UdWJIApP|Y pue JoABIA JO pleod

UOISSas HIOM VINOF — UOISSNIsIq 1§ MaIARY $193f0.d [eaded £ZAd

9707 ‘7 Y2JeIN “ApuoIN

5198png |euonesadQ —indu| )y malaay Juawiedaqg

9Z0T ‘9 Y2Je - 9207 ‘LT Aenigad

uawIBp|y pue JoAeA Jo piecqg

UOISSaS Y10\ VINOS — UOISSNIsIg pue malaay Juawdinb3 pue apaiys man

970¢ ‘9T Aenigad ‘Aepuoin

uonensiviupy

s)1sanbay uawdinbl pue a|dIyap MaN — M3IASY UOIIRIISIUIWPY

9707 ‘s Aenugad ‘Aepsan]

u3awWLIBp|Y pue JoAe|A Jo pieoqg

UOISS3S HI0M YINOG — UOISSNISIQ 18 MBIASY [SUUOSIA4

920t ‘7 Aenigag ‘Aepuoiy

23RIWWO) AIOSIAPY SJuBUld pue 3e3png

3UNP3N DV38 — BN 198pNE LTAS

9zZ0T ‘7 AMenigad ‘Aepuoin

uopensIuIwpy

s153nbay UOI3ISOd M3N — M3IASY UOIIEIISIUIWPY

920t ‘0z Aenuer ‘Aepsany

1uawdinb3 4o 331YyaA MIN PUB SU0IISO4 M3AN —3ndu| i3 M3IA3Yy Juswiedag

9Z07 ‘9T AJenuer - 9Z0T ‘g Aenuer

uaWLIap|y pue JoAey jo pieog

UOISS35 0/ VINOE - UE|d [e31deD) JBaA 0T 3 Ue|d 0[993e1s

970z ‘s Adenuer ‘Aepuoly

UdWISP|Y pue JoAel JO pJeod

U0ISS3S JIOM YINOE — UDIIBIUaSAld Jepua|e) 193png

5Z0T ‘T 1aqwadaq ‘Aepuoip

99131WLWOD) AJOSIAPY SJUBUI pue 3193png

U@\ Jy4g — UoIssnasig Jepua|e) 199png

SZ0T ‘€ J9QWIANON ‘ABpUOIA

0] poluaseld

Sunesn / auoisajiiN
40pU3[0) 336P1G £202-5202
lI'H Suuds jo Aad

9duey /aeq




