RESOLUTION 25-152

A RESOLUTION TO MODIFY FIRE DEPARTMENT AUTHORIZED STRENGTH FOR FY26

WHEREAS, the City of Spring Hill is committed to providing adequate and appropriate staffing levels and
delivering an excellent level of services by maintaining a quality workplace for our employees; and

WHEREAS, the Fire Department has been approved for the hiring of ten (10) staff in the FY 26 Budget;
and

WHEREAS, the need exists to classify three (3) of the ten positions as Captains; and

WHEREAS, the backfilling of various promotions with the department will occur but will not exceed the
authorized strength numbers or those approved by the budget.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill, Board of Mayor and Aldermen
approves the following reclassifications effective July 1, 2025 and all previous authorization commitments are
rescinded. The authorized positions list attached hereto as Exhibit A are approved and adopted.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee on
the 16th day of June, 2025.

Matt Fitterer, Mayor
ATTEST:

Lped Moo

April'Goad, City Recorder
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REQUEST: Approval of Resolution 25-152
SUBMITTED BY: Graig Temple, Fire Chief

DATE: June 16, 2025
RE: Correctly Identifying Fire Dept., Authorized Strength
PURPOSE:

The purpose of this resolution is to correctly identify three (3) of the ten (10) new FY26 positions
as Captains in order to align with the Authorized Strength numbers.

BACKGROUND:

The Fire Department was authorized to hire ten (10) additional staff in FY26. Three (3) of the
new positions need to be classified as Captains. Through promotions in various ranks, vacant
positions will be filled following the authorized strength available positions.

FINANCIAL IMPACT:
The financial impact has been factored and approved in the FY26 Budget.

STAFF RECOMMENDATION:

Staff recommends approval of this Resolution for a July 1, 2025 implementation. All previous
authorization commitments are rescinded. The authorized positions list in attachment Exhibit A
are approved and adopted.
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