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RESOLUTION 15-134

A RESOLUTION TO APPROVE AUDIT BY THE SPYGLASS
GROUP, LLC FOR THE CITY’S COMMUNICATION SYSTEM TO
INCLUDE LAND LINES AND WIRELESS SERVICES

WHEREAS, the City of Spring Hill entered into an agreement with The
SpyGlass Group, LLC to audit the City’s communications system (land lines and
wireless) on a contingency fee basis; and

WHEREAS, the City of Spring Hill desired to identify any existing land lines
that the City was not utilizing, identify any areas for cost recovery (retroactive credits),
identify and areas of cost elimination/cost reduction for wireless services; and

WHEREAS, the City of Spring Hill received a completed audit identifying
savings in all three components of the audit; and

WHEREAS, the City of Spring Hill received an invoice totaling $58,782.34
which equals the monthly fees on an annualized basis.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill, Board
of Mayor and Aldermen endorses payment of $58,782.34 to The SpyGlass Group, LLC
as recommended by city staff review committee.

Passed and adopted by the Board of Mayor and Aldermen of the City of
Spring Hill, Tennessee on the 21°* day of December, 2015.
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Rlcku}r , Mayor
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City of

SPRING HILL
TENNESSTETE
est. 1809

REQUEST: Approval of Resolution 15-134

SUBMITTED BY: Victor Lay, City Administrator
Jim Smith, Finance Director

DATE: December 4, 2015
RE: Payment of Invoice for Spyglass Invoice
ATTACHMENTS: Invoice # 8971 and Contingency Agreement Documentation

PURPOSE:
Spyglass has done an audit of the City’s landlines and wireless communications.

BACKGROUND:

We agreed for Spyglass to conduct an audit of the City’s communication billing on a
contingency fee basis. If there were no findings that demonstrated our overpaying of
monthly fees, then nothing would be owed. We felt reasonably confident that our billing
was correct. However, the audit revealed that we were still paying for multiple
antiquated AT&T lines that we thought were disabled years ago under prior
administration but have been continuing to pay monthly

FINANCIAL IMPACT:

$58,782.34-General Fund, City Hall Building (has been added to budget amendment,
Ordinance 15-36, with savings deducted)

STAFF RECOMMENDATION:
Favorable Recommendation

ACTION REQUIRED (INCLUDE DEADLINE /PRIORITY):
Invoice will be due within 30 days; we may opt to pay it in two installments.
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Date Invoice #
Remit To: 11/23/2015 8971
The SpyGlass Group, LLC
25777 Delroit Rd Ste 400
Westlake, OH 44145-2450
(p) 440 348 9349
(f) 440 678 2422
www.spyglass.net
Bill To:
City of Spring Hill
Victor Lay
199 Town Center Pkwy Terms Rep 1PN
Spring Hill, TN 37174
Net 10 JMcCu Steve
Description Qty Rate Amount
Contingency consulting fee for monthly Service Elimination / Cost Reduction 12 4,855.59 58,267.08
savings for land line services. See attached documentation for details.
Contingency consulting fee for Cost Recovery (retroactive credits) on land line 0.5 311.71 165.86
services.
Contingency consulting fee for monthly Service Elimination / Cost Reduction 12 29.95 359.40
savings for wireless services. See attached documentation for details.
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Total $568,782.34

Alternate payment methods accepted: Visa or Mastercard (no fee) and ACH/Direct Deposit

For W9 or alternate forms of payment contact: AR@spyglass.net
Amber Hawkins: 440-348-9349
Amanda Milam: 440-348-9133




