
RESOLUTION 14-47 

RESOLUTION TO APPROVE CONTRACT FOR NEEDS ASSESSMENT 

WHEREAS, the City of Spring Hill, Tennessee has previously issued a Request for 
Qualifications for a firm to assess City office space needs for the Police Department, Library and City 
Hall; and 

WHEREAS, the City of Spring Hill Board of Mayor and Aldermen selected Kennon Calhoun 
Workshop to perform the assessment on March 17, 2014; and 

WHEREAS, Kennon Calhoun has provided a scope of the Needs Assessment Project as 
negotiated by city staff; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 
ALDERMEN OF THE CITY OF SPRING HILL, TENNESSEE, approve project scope provided by 
Kennon Calhoun Architect, Design, Planning and Management at a total cost of $47,500.00; Funds to be 
drawn from General Fund, Legislative expenditures. 

BE IT FURTHER RESOLVED THAT the Proposal for Professional Services for Needs 
Assessment be attached and part of this Resolution. 

Passed and adopted this 21 st day of April, 2014. 

ATTEST: 



kennon 1 calhoun WORKSHOP 
architecture design planning management 

09 April 2014 

Victor lay, P.E. 1 City Administrator 
City of Spring Hill 
199Town Center Parkway Spring Hill, TN 37174 
T 931 486 2252 ext 215 I F 931 486 0516 1 vlay@springhilltn.org 

City of Spring Hill 
Needs Assessment for City Office Space 

PROPOSAl FOR PROFESSIONAl SERVICES 

"Victor. 
We appreciate this opportunity to provide this proposal for professional services for the 
needs assessment of city office space in Spring Hill , TN. We ore excited to work with the city 
for the space needs assessment of existing City buildings for the City Hall, Ubrory and Police. 
Based on our conversations, which outlined the proposed scope of the project, we hove 
developed the following proposal for your consideration. This proposal is based on the RFQ 
response from 11 Sept 2013. 

We hove assembled o team of Pfovidence Associates. McClaren Wilson Lowrie and 
ourselves to manage, lead and provide the professional services to assess the existing 
sfructures, determine the current and future needs of each facility, and make 
recommendations on re-use, renovation or new construction for each of the departments 
- City Hall, Pollee and Ubrary. Our team will be organized as follows .. 

City point of contact 
City Hall Space Needs 
library Space Needs 
Police Space Needs 
Existing facilities Assessment 

Schedule 

kennon 1 calhoun Workshop 
McClaren Wilson Lowrie 
Providence Associates 
McClaren Wilson Lowrie 
kennon 1 calhoun Workshop 

e will develop on acceptable time fable for the library with your input. Police and city hall 
projects will start on April 17" with anticipated completion 90-120 days. As discussed we 
hove streamlined the City Hall & Police assessment. Please see attached MWlletfer. 

Proposed Fees 
Based on the above, we will provide these services for total lump sum fee of $47,500. 
Fees are broken down by category below. 

700 Melparlc 1 Nashville, lefYleSSee 37204 PI 615.750.3137 II 615.250.9441 



Needs Assessment for C lfy OUice Space 

09 April 2014 

Proposal for Professional Servi.ces 

Page 2 of 2 

City of Spring Hill Space Assessment Fees 

l.ibrory Program $19,500 
Police Program $6,000 

City Program $6,000 
Assessment (all three buildings) $8,000 

"Test Fit" (all three buildings) $8,000 

Total $47,500 

Exclusions and Clarifications to the Scope of Services 

Existing drawings are fo be provided by clienf, if we have to field measure and prepare 
existing drawing this will be considered an additional service. Travel expenses for 
Providence Associates are excluded (estimafed fo be $3,445] Travel expenses MWl are 
included in above fees. 

HOurly Rates are included in an attached document. If there any addifionol services, we 
will provide a separate proposal of the time they are requested. 

Jf.fhis is acceptable fo you, please sign fo acknowledge your approval below, retain a 
copy for your records and return one to us. We look forward to a rewarding and 
successful relationship; if you have any questions please call and thank you again for the 
trust in our skills. 

Attachments: 
Library Space Needs Assessment outline of tasks- Providence Associates 
Police & City Hall Macro Study outline of tasks - MWl 
HOurly Rates 
Terms and Conditions of Proposal 

Accepted By: 

'Jieter Lcrr For City of Spring Hi , TN 

K..c.Jt.. &12411-+"'1, ~'11?~ 

700 Melpark 1 Nashville, Tennessee 37204 PI 615.750.3137 fl 615.250.9441 



kennon I calhoun WORKSHOP 
architecture design planning management 

SCOPE OF SERVICE LIBRARY SPACE NEEDS ASSESSMENT 

I. DISCOVERY- 3 weeks 

lhe Consultant wtll use this opportunHy to discuss current public library best practices and 
trends in the areas of technology, services, operations and facilffies. 
A Prolect Orleltlatlon 
Task 1.1 Project Orientation. 
8. Data Mr*1g 
Task 1.2 Gather and analyze data to gain a clear understanding of the elements affecting 
the Library, today and in the future. 
Task 1.3 AsseM cunent library infrastructure and deftvery systems 

I. COMMUNIIY ENGAGEMENT- 4- 6 weeks 

A Comnu1lly Slriey 
Task 2.1 Online and In-library survey accessible by service area residents ages 9 and 
through adult.. 
B. Managed Converlallons 
Task 2.2 Managed Ccnve~Safbnswifh fargefed consfifuent groups idenfffied by library and 
with the general community will provide more specific input on service areas 
c. Stdceholder lnleMews 
Task 2.3 Interviewing key decision 
0. staff CorMnallonl 
Task 2.4 library Staffis critical to the successful implementation of any new strategic plan 

I. SYNTHESIS - 2 weeks 

In this phase. fhe Consultant will use the infoonafion learned in Step 2 Community 
Engagement, to develop the space needs assessment report. 
Task 3. 1 Summarize findings 
Task 3.2 Draft the Space Needs Assessment Report. 

I. PRESENTATION- 2 weeks 

Task 4.1 Present Space Needs Assessment Findings and Recommendations to the Board of 
Trustees and library Staff for Additional Input and overall Consensus. 
Task. 4.2Present Space Needs Assessment FirldFigs and Recommendations fo the 
Community for additional input and overall consensus. 
Task 4.3Revise Recommendations If Needed. 
Task 4.4Prepare Final Space Needs Assessment Report and Present to City Officials. 



8705 North Central Avenue 

Phoenix, Arizona 85020 

602.331.4141 

Architects and Planners 

www.mwlarchitects.com 

Arizona Illinois Virginia 

Apri14. 2014 

Mr. James Kennon. AlA LEED AP 
Kennon I Calhoun Workshop 
700 Melpark 
Nashville. TN 37204 

Re: Police Facility Macro Space Needs Assessment 
Fee and Scope Proposal 

Dear Mr. Kennon. 

McClaren. Wilson. and Lawrie, Inc. (MWL) appreciates this 
opportunity to be of service to the City of Spring Hill . 

We propose the accompanying preliminary scope of work and 
corresponding fee proposal. 

Police Facility and City HaD Macro Space Needs Assessment 
City of Spring Bill 

MWL will perform a police facility and city hall macro space needs 
assessment to ascertain an approximation of future space and 
parking needs. 

To complete this the City will need to provide MWL staffing 
projections for key milestones (frequently 10. 20 and 30 years) 
MWL will multiply the staff in each unique section of the building 
by the averaged square footages for those areas to make a reasonable 
projection for the overall space needs. 

The deliverable in a macro study is an opinion of space needs or 
both the building and site (parking). which can be used for general 
planning purposes. 

The macro study will allow the client to get reasonable data or 
overall decision-making. 

If the City elects to move forward with eventual design phases a 
comprehensive and fully detailed space needs assessment will still 
be needed prior to the Schematic Design. Of course, data from the 
macro study will contribute to undertaking the eventual detailed 
study. 

To accomplish a macro study, MWL will need the City of Spring 
Hill to provide: 



1. A detailed organizational chart defining every authorized 
position to be housed in the building. For the Police the staff 
should be identified as sworn and non-sworn. 

2. Staffing projections for planning milestones to be determined 
suggested milestones might be 10, 20 and 30 years) broken 

down by specific operational unit. 
3 . A comprehensive list of unique or specialized components 

that may be needed (examples include, but are not limited to: 
frrearms proficiency range(s), short or long-term Custody 
Areas, emergency operations centers {EOC), fusion centers, 
emergency communications centers, and I or space that may 
be needed for non-Spring Hill staff such as a regional task 
force etc. 

4. Lists of any new equipment or vehicles (command vehicles 
etc.) that may be acquired and housed on-site). Especially 
any vehicles that must be stored in a garage, covered or 
conditioned environment. 

Once MWL bas that data we will travel to Spring Hill to conduct a 
an on-site workshop to review existing spaces and discuss space 
needs. 

We will take that data and prepare a deliverable that includes a 
spreadsheet recommending macro square footage needs per each 
milestone to compare with the existing building along with the 
amount of parking that will be needed at each milestone . 

I will personally lead MWL·s efforts in this project. A senior staff 
member (Leo McGill) will assist me in the office. 

McClaren, Wilson, and Lawrie, Inc. takes great pride in the 
opportunity to provide consulting services to Kennon I Calhoun and 
me City of Spring Hill on this important project. 

Please call if there are items that I need to revise or clarify. 

Sincerely, 

James Lewis McClaren, AlA, OAA, NCARB 
Senior Principal: McClaren, Wilson and Lawrie, Inc . 



kennon I calhoun WORKSHOP 
architecture design planning management 

Expenses 

hculyrates 
Levell -leadership 
level 2 - design I coordination 
level 3 - production 
Level 4 - support 

refmburlable expenses 
printing, plotting, document reproductions 
out-of-town travel and expenses 

$125.00 per hour 
$ 95.00 per hour 
$ 75.00 per hour 
$ 45.00 per hour 

cost plus 1 0% 
cost plus 10% 



kennon I calhoun WORKSHOP 
architecture design planning management 

T erms and Condi tions of Propos a l 

INSURANCE: 
kennon I calhoun WORKSHOP, pile [WORICSHOPI shall secure and endeavor to maintain Insurance as ldentlfled below as related 
Jo 1he performance of profeuional services l6lder this <9eemenf. The Worlcshop shal prcMde certilfcoles and/of endorsements 
~execution of this <9eemenf of 1he below, and require the below of any sub-consUtonts. 

General liability and Automobile liability II'IRlfance minimum coverage~ of $1 ,000,000 specillc and aggregate and that 
the Clenl (FR:rilln Polce DaparlmeniJ will be named an additional insured on these policies os r&specU this worK. 

Aofesslonal l.icbility (errors and omissions) Insurance policy minimun coverage ornoont of $1 ,000,000 each claim and amual 
oggreg<He 

Sfofufory workers' compensallon insurance, inclu<fng employer's liability coverage, when legally required of WORKSHOP or ifs 
P.Jb.consutoms. 

T ERMINATI ON OF SERVICES: 
this agreement may be tenuinated by the Client or WORKSHOP~ not less than seven days' written notice should the other 
party fall sub510ntia11y fa perform in accordance with the terms of this agreement through no fault of the party lni1kJiing the 
termination. In the event of terminaflon not the fault of, WORKSHOP the Client shall compensate, WORKSHOP for services performed 
pnor to ferminallon. together wtiJ ll'eirTitluJd)le Elcpenses,. as well as Terminolon Expenses due. 

ACCESS TO THE SITE: 
Unless otherwise stated. WOIIICSHOP will have access to the site for actMties necessary for the performcJnce of the services. 1he 
Clent undemands that, WORiaiHOP Is not responsible, in any way, for the means, methods, sequence, procedures, techniques, 
sche<liing of conslructfoo, or Jobsife safety. and will nof be responsible tor any losses or injuries that occur of the Project site, 
<bing conslructfoo. WORICSHOP Is respor ISible far the sate conduct of their employees while on Clenl's property. WOIIICSHOP and 
its stb-consU1onfs shall comply with Cllenl'r requilements tor advance nolfce ~ invasive fesfiniJ 

REIMBURSABLE EXPENSES; 
~e Expenses are in addition to cornpensafton for Basic 5efvlces. and include, but not limited fa, expense of 

onsporfallon, greater than 50 miles flom Wclbhop office, in connecfion with 1he project; expenses in connecfion with authorized 
out-of-town travel; long-dlslance cornroonicallon and fees pcid for securing approval of oufhorilies having jurlsdic1ion over the 
project; expenses of reproduction of drawings, and specifications, and other documents; expenses for postage, and handling of 
drawings in corai9Cfior 1 with the project. These reimbursable expenses shall be billed as a roolfple of 1.1 !limes the cast inct.ned 
by, WORICSHOP. 

D I SPUTE RESOLUTION: 
All cl'-*ns. comlerclcims, <lspufe5 and other matters in question between the parties hereto arising out of or relating fa this 
Agreement or breach thereof shall be presented to ~bindng meciafiol.,, subiecf to 1he parties agreeing to a• rnedator. 

OWNERSHIP OF DOCUMENTS: 
All docunents prodUced by WORlCSHOP under this agreement shall remain the property of WORICSHOP prOYtded howeYer hlt 
WORICSHOP agrees that Client and any penon or firm authorized by Clent shall have the right, without further cOflSenf or fee from 
WOIIICSHOP or ifs stb-consultants, to use these document for their original intended purposes os both parties to this agreement 
anticipate such reuse by Clent. Reuse of doctn1ents shall be in conformance with TCA statutes os related to professional procfice 
dar~ and engineering in the Sfafe dTemessee. 

APPLICABLE L AW: ThlsC9Jeemenf shall be governed by the laws of the State of Tennessee. 

B I LLINGS AND PAYMENTS : 
Invoices for services shall be submitted, on af least a monthly basi&. lrwoices are dJe when rendered and shall be considered 
post c:lle it nof paid within Thirty (30) days atfer is5ue date. If the inYoice is nof paid within thirty (30} days. WORJCSHOP may, without 
waiving claim or right against Clent, and without liability whatsoever to the Clent, terminafe 1he performance of services. Initial 
payments shall be creclled on final invoice 

LATE PAYMENTS: 
Unpaid <JCC<Ulf51'1'10V be subject too monthly service charge of 1.5% of the then unpaid balance (18.0% true amual rate}. at 
lhe sole dscrelon of WORJCSHOP. In the event the occount or orrv porion thereof remdns unpaid six1y (60J days after billing, the 
Clenllhall pay all costs of collection, including reasonable attorney's fees. 


