RESOLUTION NO. 97-33

A RESOLUTION TO DESIGNATE A POSITION IN THE POLICE DEPARTMENT
AS ASSISTANT CHIEF OF POLICE, FIELD OPERATIONS, TO DESIGNATE THE
EXISTING ASSISTANT CHIEF POSITION AS ASSISTANT CHIEF OF POLICE,
ADMINISTRATION, AND TO SPECIFY THE MANNER OF APPOINTMENT OF
ASSISTANT CHIEF OF POLICE POSITIONS

Whereas, there now exists a vacancy among the supervisors of the Spring Hill Police Department;

Whereas, it is desirable to use this opportunity to restructure the Department to serve organizational
growth in a logical manner with one branch of the Department consisting of Field Operations and
another branch consisting of Administration;

Whereas, the present opportunity to hire a new person is an optimum time to effect this change in
contemplation of present and future growth of the Town; and

Whereas, it is desirable to convert a Lieutenant position to that of Assistant Police Chief, Field
Operations, in order to consolidate and create accountability for all field operations through the
principle of unity of command assigned to one officer.

BE IT THEREFORE RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN OF
- THE TOWN OF SPRING HILL, TENNESSEE:

1. Of the two slots in the Spring Hill Police Department assigned to the rank of
Lieutenant, one of these slots shall be changed to Assistant Chief of Police, Field Operations,
with responsibility for all patrol field activity assigned to this Assistant Chief of Police by the
Chief of Police.

2. The Mayor and Chief of Police are authorized to have persons working in the
Police Department and/or not working in the Department be interviewed for any vacant
Assistant Chief of Police position, with the candidate recommended by the Mayor and Chief
of Police being subject to approval by a majority vote of the Board of Mayor and Aldermen.

3. The presently existing Assistant Chief of Police position is hereby designated
as the position of Assistant Chief of Police, Administration.

4. Both Assistant Chief of Police positions shall report directly to the Chief of
Police.

Passed and adopted by the Board of Mayor and Aldermen of the Town of Spring Hill, Tennessee on
the 19th day of May, 1997.
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