RESOLUTION 24-150

ARESOLUTION TO APPROVE THE CARRY OVER OF OUTSTANDING PURCHASEORDERS AS
WELL AS CERTAIN UNUSED BUDGETS FOR F¥Y 2024 TO FY 2025

WHEREAS, the City of Spring Hill has outstanding or partial received purchase orders issued in FY
2024 for items and/or contract services that will not be completed prior to June 30, 2024;and

WHEREAS, City staff recommends these purchase orders be carried over to FY 2025 with the funds
being budgeted in corresponding departments; and

WHEREAS, if additional funding through a change order is required, additional funds will be from the
FY 2025 budget; and

WHEREAS, outstanding purchase orders recommended to be carried over are detailed in Exhibit A,
attached hereto; and

WHEREAS, carried over purchase orders will remain in and be paid from the existing departments as
detailed in Exhibit A: and

WHEREAS, certain budget expenses were unable to be encumbered prior to the end of the fiscal year
and these funds are not accounted for in the FY 25 budget, the amounts need to be carry forward as well; and

WHEREAS, the provided Exhibits shall take the place of those provided in Resolution 24-117,

NOW, THEREFORE BE IT RESOLVED, the City of Spring Hill Board of Mayor and Aldermen
approve the carry-over of outstanding purchase orders for FY 2024 for which services or merchandise will not
be completed prior to June 30, 2024 to FY 2025 and funding budgeted accordingly.

ALSO BE IT RESOLVED, the Board of Mayor and Aldermen approve the carry forward of
unexpended budgets that were needed but not encumbered by June 30, 2024,

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee, this
17th day of June, 2024,

(\\Jy »Mu‘ o

Jim Hzgaman, Ma';gf‘

LEGAL FORM APPRO ”ED
N M/ﬂ/
Patrick M. Caithr/ /)

- ,,,4»%




STAFF MEMORANDUM

TO: Board of Mayor and Alderman

FROM: Pam Caskie, City Administrator

DATE: June 14, 2024

RE: Resolution 24-150: Rolled Purchase Orders and Authority
PURPOSE:

The purpose of the proposed resolution is to adjust the previously aﬁproved encumbered
purchase orders (POs) and rolled authority by the Board of Mayor and Aldermen (BOMA).

BACKGROUND:

Since the initial approval of Resolution 24-117, changes, adjustments, and corrections have
necessitated the approval of an updated set of rollovers and authorities. The attached supporting
documentation and analysis provide detailed information about the overall position of the
presented funds.

FINANCIAL IMPACT:
The changes have a net positive impact as denoted in the attached summary of funds.

RECOMMENDATION:
Staff recommends that the Board of Mayor and Aldermen approve Resolution 24- 150 as
presented.

OFFICE OF THE CITY ADMINISTRATOR

199 Town Center Parkway + Spring Hill, Tennessee 37174
931-486-2252, ex{ 215

www.springhilltn.org




RESOLUTION 24-117

RESOLUTION 24-158

Row Labels |Sum of Amount
110 $ 5,385,864
124 § 6,914
150 $ 1,881,733
210 $ 218,662
311 $ 26,104,003
313 $ 903,362
410 3 3918470
416 $ 165,631
Grand Total | § * 38,584,638

Row Labels [Sum of Amount
110 $ 4,065,686
124 $ 6,914
150 $ 2,591,539
210 $ 785,644
311 $ 26,104,003
313 $ 904,694
410 $ 2329401
416 $ 153,130
Grand Total | § 36,941,011

DIFFERENCE.
110 $ (1,320,177)
124 $

150 $ 709,806
210 $ 566,982
311 $

313 $ 1,333
410 $ (1,589,069)
416 $ (12,501
TOTAL | $ (1,643,627)
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