RESOLUTION 23-153

A RESOLUTION TO AUTHORIZE PAYMENT OF SALARIES TO
WILLIAMSON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
FOR 911 DISPATCH SERVICES

WHEREAS, the City of Spring Hill, Williamson County, Tennessee and Williamson
County Emergency Communications District executed an Interlocal Agreement, and the City of
Spring Hill approved Resolution 18-197, to consolidate emergency communications operations
from Spring Hill to Williamson County in October, 2018; and

WHEREAS, the City of Spring Hill annually budgets the salaries of the 911 operators,
who dispatch for the City of Spring Hill, and

WHEREAS, the amount budgeted is paid annually to Williamson County Emergency
Communications District.

NOW, THEREFORE BE IT RESOLVED, that the Board of Mayor and Aldermen of
City of Spring Hill authorizes the annual payment of $364,000.00 to Williamson County
Emergency Communications District for 911 services for the FY 2023-2024 budget.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on the 7th day of August, 2023.

T Y —

Jim Haham%m, Ma%(or

ATTEST:

I,

Ap?ﬂ Gd d, City Recorder

LEGAL FORM, APPROVED:

i T )
Patrick Catfer, City Attoley




K#18-365

INTERLOCAL AGREEMENT BETWEEN
WILLIAMSON COUNTY, TENNESSEE, WILLIAMSON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
AND THE CITY OF SPRING HILL, TENNESSEE

e ot e T i e S S T S S o i

THIS INTERLOCAL AGREEMENT (“Agreement”) Is made and entered into pursuant to Tennossee law, by
and between WILLIAMSON COUNTY, TRNNESSER (herelnafter "County"), WILLIAMSON COUNTY
EMERGENCY COMMUNICATIONS DISTRICT (hevelnafter “ECD"), and the CITY OF SPRING HILL,
TENNESSEE (hereinafter “Clty"), concerning the transition of City emergency communications/dispatch
employees’ positions and equipment, if applicable, to the County, whereby the City would cease dispatch
services altogether.

WHEREAS, the parties have the express authority, upon approval of their governing bodles, to enter into
interlocal agreements pursuant to Tennessee Code Annotated, Section 12-9-104 to perform any
governmental service, activity, or undertaking which each publlc agency entering into the contract is
authorized by Jaw to perform; and

WHRREAS, the City operates and maintains a dispatch division that services Spring Hill vesidents located
In Maury County and Williamson County which includes ten (10) dispatcher positions; and

WHEREAS, to permit Willlamsan County to provide dispatch services to the entire area of Spring Hill, the
EGD needs to contract with the Manry County Emergency Communications District; and

WHEREAS, the County maintains and operates an Office of Public Safety and Is contracted with the ECD
to provide eraployees to operate the ECD's emergency communications dispatch center; and

WIHEREAS, in 1988 the ECD adopted the transfer method and fs only responsible for answering 911 calls
and then transferring the calls to the appropriate public safety agency; and

WHEREAS, since 1998, the ECD has maintained an interlocal agreement with Williamson Gounty where
the BCD answers al) 911 calls from within the district and reimburses the County for the salarles of the
employees operating the dispatch center on behalf of the ECD; and

WHERBAS, the partles vecognize and belleve that discontinuing the City's emergency
communications/dispatch divislon, personnel, and equipment, and transferving those functions to the County’s
dispatch/ emergency communications diviston would be more efficient and in the best interest of the parties,

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herefn, the partles
agree bs follows: :

1, PURPOSE. The purpose of this Agreement is to define the obligations of the partles nacessary to carry
out the intent of this Agreement for transferring the City's emergency communlcations/dispatch division to
the County. This Agreement does not create n separate entity, nor shall it be interpreted as creating a
soparate entity under any clrcumstance,

2. TEBM. This Agreement shall become effective on the date it Is fully executed and shall continue for five
(5) years. This Agreement shall not be extended unless approved by each party's governing hody and slgned
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by the parties’ anthovized representatives. Inno case shall the City's contributlons in years three (3) through

five (5) exceed the Clty's contribution in year two (2}

3. TRANSEER OF POSITIONS.
a. Employees, Subject to review of appropriate background checks and subject to at least a "meets
expectations” evaluation score, the County agrees to offer employment to the currently employed
City dispatch employees who are employed at the time this Agreement s executed by all parties
(hereinafter “Employees”) on the terms and conditions set out herain, Upon employment by the
County, such Bmployees will be subject to the terms and conditions of employment applicable to all
other County employees, except as otherwlse specifically stated herefn. Nothing hereln shall be
fnterpreted to change the status of all dispatch employees, whether orlginally employed by City or
County, as “at will” employees of the County. The date of employment for three (3) Employees shall
begin on November 5, 2018, The remaining seven (7) Employees shall begin employment with the
County on or about January 2, 2019,
b Dateof Hire. With the exceptions noted In subsection £ on Vacation Time below, the date the
Employees began employment with the Gounty will be the offictal Date of Hive for all matters and
benefits for which the Date of Hire Is used for County employees. To the extent that senfority be
consldered within the department for internal matters such as shift selection or vacation approvals,
the department will use the date of june 3, 2018, for the senlority date. For City employees hived
after ime 3, 2018, thelr date of hire with the City will be used. This seniority date will be recorded
and kept within the department and not be recorded in the County Payroll/Personnel systems, '
¢, Salary.

{,  The City shall pay the ECD for ten (10) dispatch positions. The Emplayees shall be
offeved a hourly salary of not less than the County's minimal howrly rate for the same
position the Employee Is filllng. The hourly rate of the City's 911 supervisors will be
reviewed and the parties agree to negotiate In good falth a rate simflar to the rate paid
by the Clty for that position as of july 1, 2018. Inequities In salarles created by this
change will be addressed by and in the discretion of the County,

fi.  The City will pay to the ECD an amount equal to the annual salary patd by the ECD for
each Employee, The City shall pay the first initial payment to the County within thirty
(30) days from the date of employment from the ECD. Thereafter, the City shall pay all
amounts due to the ECD for the Employee positions prior to the 13 day of August of
the fiscal year,

i, The County shall pay each Employee the howrly rate as specifled above,, The ECD
shall relmburse the County the actual amount the County pays for both the
transferring Employees' salaries and the vacant positions salaries in the manner as
provided in the current contract between ECD and the County. Payment to the County
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shall be In one annual payment, Willlamson County shall be responsible for the costs

of overtime as of the date of employment.
d. Dental. Health and Life Insurance Benefits, The Employees will recelve dental, health, and life

insurance beneflts from the County on the same terms as such benefits ate avajlable to other County
employees as of the Date of Hive,

e. Length of Service, The Erployee's Date of Hire shall be: used for the purposes of determining
work schedules, Including vacation leave, and other operational related needs for which Length of

Service Is consldered as a factor by the County,

£ Vacatlon/Sick Leave,

f. The City shall pay each Employee for vacation days accrued with the City prior to the Date of
Hire. The Exployees will begin accruing time with the County as of the Employee’s Date of
Hire,

i, The County agrees to make a good faith effort, conslstent with operational need and
supervisor discretion, to accommodate vacation requests that were approved by the City
prior to the Date of Hire, but thatare scheduled to ocour after the Date of Rlve.

ill, ‘The date In which an Employee was hired by the City, as a full time employee, will be used by

the County for the purposes of determining each Employee’s vacation accrual rate. At the

time of the merger of the Emergency Communications operations of the City and County,
each Employee will be credited with up to 56 hours of slck time the Individual Employees
have accried as an employee of the City prior to the Date of Hire. On the date of the

Employees employment with the County, the sick hours will be converted to Administrative

Leave hours that each Employee may use in lieu of sick pay for absences that would be

consldered patd absences under the County’s Sick Pay policy. Should an Employee have less

than 56 hours of sick leave at the time of the merger, the Employee will be credited with the
number of hours or sick leave accumulated at the time of the mevger as Administrative

Leave hours, Bmployees must use thely allotted Administrative Hours prior to December 31,

2019,

Any Employee who resigns or Is terminated as an employee of the County shall lose any and

all unused Administrative Leave time. Employees shall not recelve any compensation for

unused Administrative Leave hours upon termination of the Ernployee's employment with
the County nor shall the unused Administrative Leave hours be constdered part of the

Employee’s sick time account in the future,

To vff-set the cost of the Comty concerning absorbing the additional Administrative Leave

hours, the City shall pay directly to the County an amount equal to the costs of absorbing the

Enmployees' Administrative Leave hours, Should an Employee leave employment with the

County with an nhused amount of Administrative Leave, the County shall report the humber

A\
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of unused Administrative Leave hours to the City and the City will reduce Its annual payment
to the BCD for year two (2) of the Agreement by that amount,

The Clty will make any consideration to the Employees it deems appropriate to address the
halance of the Employee’s sick hours in excess of the 56 hours transferred to the County. All
vested Employees will recelve the balance of the sick time exceeding 56 hours which will be
credited to the Employee’s City pension. Said balance of slck time will be capped at 120

vi,

days.
vii. A copy of the section of the Agreement addressing slele time will be placed in each

transferring Employee's personnel fle for future reference, The County Emergency
Communications Director will be responsible for recording the use of the Administrative
Leave hours in a manner approved by the County Accounting Department.

viil. The parties agree that each Employee will be given the protection of PMLA so long as the
Employee has been with the County for more than one (1) year and otherwise meets the
requirements of federal law for PMLA eligibility. At the discretion of the Department Head
and the Human Resources Director and subject to the County's personnel pollcies and
applicable Jaw, personal leave may be granted to the Employees during the Employees’ first

year of employinent.
g Retement Benefits.
{. The Employees will be placed in the County’s TGRS program,
ii. Those Employees not yet vested with the City’s Penslon wil) receive from the City the full
amount each Employee contributed plus the City's contribution to the City's Pension,
ifl. Employees vested in the City's pension plan will be eligible for pension benefits as any other
former Clty employee,
The County will waive the “1 month” TCRS probationary perlod for new hires in order to
allow the imployees to avoid a gap In participation. The City wil} complete and process all
documentation necessary for the Employees to terminate and/ov transfer participation

Iv.

without 4 break in service.
h. Ralses. Employees shall be eligible for across the board raises provided to other County

employees beginning aRer fiscal year 2019-2020. The County makes no coramlitment that the
Employees will be glven ralses in the first yeav of employment with the County while the Clty s
veimbursing the Employees' salarfes. Should the County's legislative body approve an annual salary
increase for other County employees for the fiscal years 2019-2020, at the discretion of the County,
adjustiments to the Evployees’ raises may be made for the purposes of pay equity,
4, PAYMENT OF SERVICES, Beginning on the date this Agreement is fully executed by the parties and
continuing for two (2) additional flscal years ending on June 30, 2022, the City shall pay to the ECD an amount
equivalent to the salary-only portion for all Bmployees. The BCD shall pay to the County an amount equal to
the salaries of the positlons for the perfod In which the ECD receives payment from the City. The ECD shall

Paged of B



K#18-365

formulate and provide to the City the formula that will be used by the ECD to calculate the City’s payment for
dispatch services for the fiscal years beginning July 1, 2022 aud continulng until June 30, 2024, but in no case
shall the City's annual contribution exceed the City's contribution paid In year two (2), This provision in no
way offects the obligations contained In the Interlocal agreement between the County and ECD for the
provislon and costs of providing the operation of the emergency communications dispatch center,

5., TRANSFER _OX BOUIPMENT. The partfes will mutually agree what, If any, equipment that will
transfer, Title to any equipment transferred, if any, shall be solely fn the County’s name and the City agrees to
execute any needed documentation evidencing the transfer of ownership, The parties agree to the free

exchange of data, specifically CAD data,
6, DSER GROUP MBRTINGS. The parties agree to establish a User Group consisting of the City

Administrator, Police Chief, Tire Chief, the Willlamson County Public Safety Director, Emergency Management
Divector, Sherdll, Emergency Communications Director, and others as deemed necessary, who will meet at
least quarterly to discuss {ssues concerning dispatch, equipment, or any other related Issue of concern of the
parties. Al policies and procedures shall be reviowed by the User Group prior ta implementation to ensure
that the Clty malntains compliance with CALEA standards, five accreditation standards, ISO accreditation, and
compllance with NFPA 1221 and NFPA 1710, Any policles and procedures concerning or related to
answering or transferring 911 calls shall be subject to final approval by the ECD to be effective, The User
Group shall not take any actions or approve any policles or procedures that may result In the statewlde
emergency communications hoard withholding any revenue due to the ECD,

7. DATA_AND SYSTEMS ACCRSS.. The City shall have access to the information below subject to the

terms of this Agreement and applicable law, The User Group may requive other information be shared, as
long as the partles are permitted by law to share such information. If that is the case, the parties agroe that
the User Group can make that declsion without requiring each party to amend this Agreement in wrlting,

a, CALEA standards of compliance matters;

b, CAD access, to Include data separation for Spring Hill;

c. Administrative access to CAD software for audit report generating:

d. AVLreportng system antd GPS mapping audit access to include report generating capabilities;

¢,  Administration vights to access 911 telephone call recording and copylng capabilities;

f. Non-emergency telephone call recording access and copying capabilities;

g Radio traffic recording access for all channels used by the City;

h, TIBRS audlt reporting access;

i. €] portal audit access;
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§.  NGIC audit reportiog access;

I, Vehicle stop data entry Jacation in CAD system report awditing access;

I. Chatroom reporting audit access; and

m. Adminlstrative access to dispatch telephone recordings.
8. NO THIRD PARTY BENERICIARIES. There are no third party beneficlarles to this Agreement, No
person or entity other than a party to this Agreement shall have any rights hereunder or any authority to

enforce its provisions, and any such rights or enforcement must be consistent with and subject to the terms of

this Agreement.
o, AUTHORITY 10 ENTER INTO AGREEMENT. This Agreement s made and entered into pursuant to
the authority granted by the parties under the Interlocal Cooperation Act, T.C.A, 12-9-101, et.seq, The parties

agree that all approvals and filings vequired by the terms of safd Act shall be achieved as soon as possible

from and after the executlon of this Agreement. Each party shall appoint an employee to act as the point of

contact for the purposes of this Agreement,

10, NOTICE. All notices under this Agreement shall be glven in writing and nddressed to the following

PETEONS!

Te: Willlamson County
Attn: Willlamson County Mayor
1320 West Maln St, Sulte 125
Franklin, TN 37064

To: Clty of Spring Hill
Attn: City Administrator
199 Town Center Parkway
Spring Hill, TN 37174

To: Emergency Communications District
Attu: Bill Jorgensen
304 Beasley Dr.
Franklin, TN 37064

Written notices shall be desmed recelved three (3) days after the same ave deposited in the United States

Mal), postage prepald, addressed as provided above.

11, MISCELLANEQOUS.
a. Relationship. I consideration of the mutual covenants provided hereln, the parties agree that

nothing contained herein is intended to be or should be construed In any manner as creating or
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establishing the relationship of co-paviners between the parties hereto or as constituting an agency
relationship in any manner whatsoever. The individual partles are and shall remain independent
entities with respect to this Agreement,

b. Binding This Agreement shall be binding upon the parties and shall take effect from and after its
vatification and signing by all pariles after obtaining appropriate approval pursuant to the
requirements of applicable law.

¢. Dispute Resolution. The partles may agree to participate in non-binding mediation In an attempt
to resolve any disputes. Notwlthstanding the foregoing statement, any clalms, disputes, or other
matters in question between the parties to this Agreement, arlsing out of or relating to this
Agreement or breach thereof, shall be subject to and decided by a court of law.

A, Severabllity. The parties agree that If any part, term, or provision of this Agreement is
determined to be illegal or in conflict with any law of the State of Tennessee by any court with
jurisdiction, the valldity of the remalning portions or provisions shall not be affected. The rights and
obligations of the parties shall be construed and enforced as if the Agreement did not contain the
particular part, term, or provision held to be invalid.

e. Specific Performance, The partlies recognize that the rights afforded to each under this
Agreement are wnique and, accordingly, the ndividual agencles shall, in addition to such other
remedies as may be avallable to them fn equity, have the right to enforce thelr respective rights
hereunder by an actlon for injunctive rellef and/or specific performance to the extent permitted by
law.

f, Coopgration. The parties agree to cooperate fully in order to successfully execute the terms and
conditions of this Agreement, including obtaining all regulatory and governmental approvals
requived to carry out the terms of this Agreeinent, recognizing that the intent of each party to the
other is to serve the individual interests of each party while respecting the conditions and obligations
of this Agreement,

g Assignment. The rights and obligations of this Agreement ave not assignable,

h, Law/Venue. This Agreement shall be exclusively governed by the laws of the State of Tennessee,

In the event that any section and/or term of this Agreement, or any exhibits hereto, become subject
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to litigatlon, the venue for such action will be exclusively maintained In a court of competent

jurlsdiction sitting in Willlamson County, Tennessee,

. Entire Agraemant. This Agreement represents the entive agreement between the partles and

supersedes all prior negotiations, representations, or agreements, efther written or oval, with respect

to the subject matter hereof. This Agreement may he amended only by written fustrument signed by

all parties,

IN WITNESS WHEREOF, each party has caused this Agreement to be executed by an authorized person

effective as of the date and year written below,

Willlamson County, Tennessee:

-———!1&7'; iJ< "“7\—?;?‘(,):}, _

Date: /&) E}'Zh)LE

Approved as to form and legality:

T, -
Lt (gl 4
Robert Cook
County Attorney \\

WilltamsynCountyEmergency(:nmmunieatlons psteleps

"
By: ,_,/ )/ o F)AL .J((,,/t_..

Date: LQ_"_”/_&T (S/

Applovid as to form and legality:

Ken Young ( -

Legal Counsel

City ofSprZT /{l

Date: ____

Clty Attomey
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REQUEST: Approval of Resolution 18-197

SUBMITTED BY: Victor Lay, Clty Adminlstrator

DATE: October 1, 2018

RE: * INTERLOCAL AGREEMENT BETWEEN WILLIAMSON COUNTY, TENNESSEE,

WILLIAMSON COUNTY BMERGENCY COMMUNICATIONS DISTRICT AND THE
CITY OF SPRING HILL, TRNNESSEE

g e e e e e S e

PURPOSE:
To approve Resolution 18-197 to authorize the Mayor to execute the Interlocal Agreement
between Willlamson County Emergency Communications District and the City of Spring Hil,

BACKGROUND;

Several years ago, the City of Spring Hill, subsequent to the loss of then Mayor Ray Williams
due to a heart attack and the responding ambulance driver not being famlliar with the cily
subdivislons and roadway network, formed Its own E-911 dispatch center and contracted with a
private ambulance service for exolusive service fo the city residents. That service has
developed into an exitremely responsiva emergency digpatoh system, Ovaer time there have
been occasional conversations aboul the efficlencles of consolidation with elther Maury County
E-911 or Williamson County E~-911. However, those conversations were mostly brief dus to the
lack of communioation and dispatch techinology that would allow seamless service to all areas
of the city regardless of the county a resident actually lived. That technological barrier has now
been removed and the limitation no longer exists leading to further conversations in the last

year,

From those conversations, BOMA directed staff to pursue a consolidation agreement with
Willlamson County due to its advancement In technology, Investment in state-of-the-art
infrastructure and the significant efficlencles derived from consolidation of government activity.
Staff has spent most of the past year meeting with Willlamson County E-811 to discern the
Issues with consolidation, determine solutions and develop an agreement that Willlamson
County and the City of Spring Hill could mulually embrace. This agreement then promotes the
merging of E-911 operatlons Into one organization while providing seamless dispatch coverage
throughout all of Spring Hill at a level consistent with that of our own exclusive service,

FINANCIAL IMPACT:




Kit18-365

Consolldation of the operations will have a lasting financial benefit to the City of Spring Hill at an
estimated annual savings of $300,000 - $400,000 In operational dollars and even more in

avolded future capital costs, There will be transition costs during the first year, however, as the
clty marries existing clly technology to county technology and transitions employee benefils to a

new agency.

STAFF RECOMMENDATION:
Staff recommends approval of Resolution 18187 to authorize the Mayor the execute the
Interfocal Agreemant with Willlamson County Emergency Communications District and the City
of Spring Hill In order to capitallze on advanaes In technology, create new governmental
efficlencles and create significant financial benefit while assuring the provision of seamless

emergency dispatch services to the cltizenry of Spring HIll,
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RESOLUTION 18-197

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN INTERLOCAL
AGREEMENT BETWEEN WILLYAMSON COUNTY, TENNESSEE, WILLIAMSON
COUNTY EMERGENCY COMMUNICATIONS DISTRICT AND THE CITY OF
SPRING HILL, TENNESSEE.,

WHEREAS, the City of Spring Hill ("Spring Hill") has independently operated E911
Dispatch Services since 2004 covering both the Maury County and Williamson County sides of

the City; and

WHEREAS, technology advances have ocourred making it possible for centralized
dispatch services to occur from the county level that will dispatoh appropriately into both the

Williamson and Maury County sides of Spring Hill; and

WHEREAS, consolidation of dESpatch' services is expeoted to result in a more efficient
and improved dispatch service, crente certain cost savings by avoidance of duplication of efforts,

and improve emergency services to the citizens of Spring Hill; and

WHEREAS, the partles have negotiated an interlocal agreement consolidating E911
services, which is attached as Exhibit A hereto,

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the
City of Spring Hill, that the Mayor be authorlzed and directed to execute the INTERLOCAL
AGREEMENT BETWEEN WILLIAMSON COUNTY, TENNESSEE, WILLIAMSON
COUNTY EMERGENCY COMMUNICATIONS DISTRICT AND THE CITY OF SPRING

HILL, TENNESSEE, attached heyreto as Bxhibit A.

Passed and adopted this 15" day of October, 2018.

m"ﬁ.?k'r:
LA et A\ o
April Goad, City Recorder

T4
. S
Ay, f/? Y WY
Patrick M)Carter, City Attomey

L,ﬁa.ar,xr(yum APPROVED: -



Willlamson County Emergency
Communications District

304 Beasley Dr

Franklin, TN 37064

(615) 721-3044
amy.gossett@williamsoncounty-tn.gov

INVOICE

BILLTO INVOICE # 1029

City of Spring Hill DATE 07/03/2023
ATTN: Patti Amorello DUE DATE 08/02/2023
199 Town Center Parkway TERMS Net 30

Spring Hill TN 37174

07/11/2022 Balance Forward 364,000.00
Other payments and credits after 07/11/2022 through 07/02/2023 -364,000.00
07/03/2023 Other invoices from this date 0.00
New charges (details below) 364,000.00
Total Amount Due 364,000.00

Involce to the City of Spring Hill for the dispatching services provided by Williamson 364,000.00
County Emergency Communications District.

$364,000.00 for Fiscal Year 2024

(payments may be made in full or in quarterly increments of $91,000.00)

Please make payment payable to Williamson County Emergency Communications 0.00
District and mail to:

Office of Public Safety

Attn: Amy Gosseit

304 Beasley Drive

Franklin, TN 37064

Amy Gossett 0.00
Assistant to the Treasurer

Williamson County ECD

TOTAL OF NEW 364,000.00
CHARGES

BALANCE DUE $364,000.00



