RESOLUTION 23-50

A RESOLUTION TO AMEND THE ADOPTED SCHEDULE OF AUTHORIZED
POSITIONS FOR FY2022-2023 WITHIN THE POLICE DEPARTMENT BY
REMOVING A PATROL OFFICER POSITION AND ADDING AN ACCOUNT CLERK
POSITION

WHEREAS, the Board of Mayor and Alderman of the City of Spring Hill passed and
adopted Resolution 22-115 approving a Schedule of Authorized Positions for Fiscal Year 2022-
2023 providing for specific positions required for the function and operations of the city
government; and

WHEREAS, departmental administrative support staffing has remained unchanged and
the growth in the Police Department and related administrative workload has increased during that
time; and

WHEREAS, the Police Department requests authorization to change a Police Officer
position (P101) to an Administrative Assistant position (E); and

WHEREAS, the change will allow for more efficient operations within the Police
Department by segregating the purchasing and invoice payment functions from the existing
Administrative Assistant (Office Manager), which will expedite the order process, decrease
turnaround in invoice payment time and reduce the number of coding errors.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor
and Alderman authorizes a change of personnel in the Police Department by removing a Police
Officer position and adding an Administrative Assistant position.

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on the 20th day of March, 2023.

i\ \\\3 S

. — Vl L —
Jim Hagaman, Mayof




REQUEST: Approval of Resolution 23-50
SUBMITTED BY: Don Brite, Chief of Police

DATE: March 20, 2023
RE: change in position control within the police department.

ATTACHMENTS: Resolution 23-50
Resolution 22-115

PURPOSE:

The purpose of this request is to seek approval to change a sworn police officer position
to a civilian position to assist with purchasing and invoice payment functions due to
increased workload.

BACKGROUND:

Spring Hill BOMA approved Resolution 22-115, Schedule of Authorized Positions for FY
2022-23, providing for specific positions required for the function and operations of the
city government. The Police Department request to move a vacant police position to a
civilian position. The current police position is an administrative position that serves a
role assisting with administrative patrol work. This position does not impact the
manpower dedicated to the role that police officers have investigating and responding to
criminal or incident calls of service. This will allow the police department to add a
civilian position to aide in purchasing and invoice functions, of the department, that has
increased due the growth of the department.

FINANCIAL IMPACT:
The cost of salary and benefits will be absorbed, no additional funding will be required.

STAFF RECOMMENDATION:

Staff recommends approval.




RESOLUTION 22-115

RESOLUTION TO ADOPT A SCHEDULE OF AUTHORIZED POSITIONS FOR FISCAL
YEAR 2022-2023; PROVIDING FOR REPEAL OFF CONFLICTING SCHEDULES; AND,
PROVIDING FOR AN EIFECTIVE DATE

WHEREAS, the City of Spring Hill is committed to providing adequate and appropriate staffing

levels and delivering an excellent level of services by maintaining a quality workplace for our employees;
and

WHEREAS, TCA §6-4-101 requires the City Administrator to recommend specific positions
required for the function and operations of the city government, and

WHEREAS, this Position Authorization is supported by the Comprehensive Budget 2022-2023
, and

NOW, THERLEFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND
ALDERMEN OF THE CITY OF SPRING HILL, TENNESSEL,

1. Effective July 1, 2022, all previous authorization commitments are rescinded.

2. The number of authorized positions and salary ranges for City employees for the 2022-
2023 fiscal year shall become effective on July 1, 2022.

3. The authorized positions list attached hereto as Exhibit A and the salary schedule attached
hereto as Exhibit B are approved and adopted.

Passed and adopted this 6th day of June, 2022

(\r@, —

“Tim Hagaman, Mayor

Pdtl |ck Cfalté City Aliomcy
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