
CITY OF SPRING HILL

BOARD OF MAYOR AND ALDERMEN

STRATEGIC PLANNING WORK SESSION

SATURDAY, MARCH 21, 2026

9:00 A.M. TO 1:00 P.M.

Location: Tru/Home2 Suites by Hilton, 2014 Market Creek Dr., Spring Hill, TN 37174

Agenda:

Strategy and Culture

Vision and Mission

Identify Challenges

Determine/Confirm Goals

Small Group Work: Outcomes

Future Staff Work: Targets, Initiatives, Action Plans




