SPRING HILL INDUSTRIAL DEVELOPMENT BOARD
TUESDAY, JANUARY 13, 2026
6:00 P.M.
SPRING HILL CITY HALL BOARD ROOM

MEETING AGENDA:

1. IDB & Municipality Relationship Overview
a. Presenter: Carter Napier

2. Overview of Current Economic Development Tools
a. Betsy Knotts

3. Finance Department Role & Scope of Services
a. Presenter: Rebecca Holden

4. Next Steps - Interlocal Agreement
a. Presenter: Rebecca Holden & Betsy Knotts
